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Family Team Decision Making Meetings &

Building Trust Based Relationships 
An overview and skill building session 

for Parent Partners
September 15th, 2007  9am-12pm

Central Park Presbyterian Church- Partnership for Safe Families

Trainer:  Ana M. Clymer 

AGENDA

· Welcome and Introductions- Goals 

· Topics I’m willing to discuss…

· Ground Rules

· Family Team Meeting Overview

· Individualized Course of Action components

· What is a FTM?

· What are the roles and expectations? ( Facilitator,    

     Co-facilitator 

· What is my role as a Parent Partner on the Team?

· FTM Notes (outline)

· Building Trust Based Relationships Overview 

· Core Conditions

· Exploring, Focusing, Guiding Skills

· Role modeling skills- RaeAnn and Ana- feedback loop

· Practicing skills- groups of 3, feedback loop

· Questions? Parking Lot issues? Closing and Evaluations

GOALS FOR ATTENDING THIS TRAINING

IT WILL BE A WORTHWHILE TRAINING IF I WALK AWAY KNOWING AND DOING…

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

TOPICS I AM PREPARED TO DISCUSS

(Something I am trying to make a decision about … have a feelings around the topics… am okay to share with 1-2 other participants in this training)

1. ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMPONENTS OF THE INDIVIDUALIZED COURSE OF ACTION (FAMILY TEAM DECSION MAKING MEETING- FTDM/ FTM)

· Engagement

· Assessing Strengths and Needs

· Developing and implementing a plan (course of action)

· Tracking progress and responding to new concerns

· Sustaining the change
Family Team Meeting Information

for Invited Participants
A Family Team Meeting (FTM) is a gathering of family members, friends, community resource representatives, and other interested people who join together to strengthen a family, brainstorm ideas to assist the family in reaching goals, and develop a protection and care plan for the children.  Family Team Meetings evolve from the way that families form a natural helping system to meet needs and solve problems.  

The Family Team- Families need help in times of crisis and stress, so they draw together people whom they trust and who can help in responding to the issues they face.  

A Facilitator/ Coordinator will set up the Family Team Meeting by having met with the family, coordinating and speaking with invited participants and service providers.  Arranging for a meeting place, inviting the participants, and sharing information with the participants as to the focus of the FTM.  The facilitator/ coordinator will also provide participants with a Consent for Information Exchange signed by the family if necessary.  It is also the facilitator’s job to facilitate/ coordinate the actual FTM.

The FTM will be held at a safe and neutral location.  The average length of the FTM is approximately 2 hours.  During the meeting the family will indicate the goal (s) that will be worked on and have a chance to tell their ‘story’.  Then the group will brainstorm family strengths, needs and concerns, and resources that may help meet the goals.  (It is important that the participants be open and honest with information relevant to the families situation and identify their concerns and needs at the meeting during the time in which needs and concerns are discussed).  A strategic plan that everyone agrees to will be devised from the information gathered and each participant will receive a copy of the plan.  Follow-up FTMs can be held to review progress and address additional goals and needs.  Any team member can contact the Facilitator/Coordinator to begin the follow up process.

To be prepared for the FTM each participant should come prepared to share family strengths, needs and concerns that they have noted related to Child Well Being, Parental Capabilities, Family Safety, Family Interactions, Home Environment, and any other area of importance.  Also, to be prepared with ideas on resources and steps to meet the needs and goals of the family.  *It is imperative that while we remain strength based, we also agree to be honest and open during the Family Team Meeting. Also, a FTM Satisfaction Survey will be handed out to participants to complete in order to gain feedback on the process at the end of the meeting

If you have questions, the best person to contact is the facilitator/coordinator 

of the Family Team Meeting

Family Team Meeting Information Shared with Families

WHAT IS A FAMILY TEAM MEETING?

A Family Team Meeting is for people who care about you and your family to get together to support you with working on goals you have identified for your family.  A Facilitator will meet with you to talk more about the Family Team Meeting and help you set it up.

What goals can I work on?

You get to decide which goals will be the focus of your Family Team Meeting

Who is invited to the Family Team Meeting?

· You get to decide whom you would like to have invited to your Family Team Meeting

· We encourage you to invite family members, friends, others from your neighborhood, community or church supports that you can count on

· You may want to invite Family Support Workers, counselors, teachers, or others involved with your family as service providers

· People you don’t work with now but may be able to help you on working toward your goals or who can provide you with information, services, or resources

· There may be people who must be invited because of legal reasons and are necessary to have input from if you are involved with them:

*Iowa Department of Human Services- Child Protective Services Social Workers/ Case Managers

*Department of Correctional Services Probation or Parole Officers or other staff

Also present will be a Facilitator (whom you met before that helped you set it up) and a helper who will help your Family Team Meeting flow, make sure people stay focused on your goals, and writes up what the team talks about and decides.

Who will invite these people?

· The Facilitator will contact people you have invited to be part of your team.  You may also help make calls if you want to and let them know they are invited to your meeting.

What will happen at the Family Team Meeting?

· Everyone will introduce themselves to each other

· The Facilitator will go over “ground rules, such as: Be respectful of all participants, One person speaks at a time, It is okay to disagree… You may make suggestions for other rules you think the team needs to follow at your meeting

· You will be able to tell everyone the goal(s) you have chosen to work on

· You will have the chance to tell your “story” (what has been going on?- what brought you here today?) You may share as much or as little as you would like.  This can be used as an opportunity for you to help others understand your situation and give them a bigger picture of what’s going on with your family

· Everyone in the group will help list you and your family’s strengths that you already have that will help you reach your goals

· You and the team will list the needs and concerns you and your family have in order to meet your goals

· Everyone will help list resources and steps that may help meet your goals at the same time addressing the needs and concerns you and the team listed

· Using the lists made, a Plan that everyone agrees on is written out – the Plan will show who will do what and when they will do it in order for you and your family to accomplish your goals

· Everyone you invited to be part of your team will get a copy of the Plan mailed within 10 working days of your meeting

Partnership for Safe Families

FAMILY TEAM MEETING AGENDA

1. Welcome and Introductions – Who are we- what role do we play with the family
2. Ground Rules/ Confidentiality Agreement- Ways to manage emotions and keep the meeting focused on the outcomes/ goals

3. Family’s Goal(s) for the Meeting- Family states the outcomes for the meeting and 


the facilitator helps to gain agreement from the team to work on these outcomes 

4.  Family’s Story- Family’s perspective of how they became involved with services/
/agency.    

This assists the team in developing understanding of the family’s  

perspectives and family history

5. Family Strengths – that will help the family/ child achieve the Goal(s)/ Outcomes      

       around the areas of Child Well Being, Parental Abilities, Family Safety, Family Interactions,   

            Home Environment and other areas 
6.  Family Needs – Concerns- What are barriers to achieving the outcomes/ goals-around the areas of Child Well Being, Parental Abilities, Family Safety, Family 

Interactions, Home Environment and other areas 
7.  Brainstorming Strategies- Plan of Action- Team creates a list of ideas that may 
be possibilities in addressing the needs and meeting the outcomes/ goals.  Develop Agreement for who will do what, by when, etc…. Ensuring that steps are small and measurable with time limits

8.  Problem Solve (“What could go wrong?)- The Facilitator helps the team to explore 
if there is anything they can foresee that can go wrong with the plan and 
addressing those concerns with a “Plan B”

9. Agreement – Schedule the next meeting (Follow Up FTM) to review progress and   

        

address ongoing or new concerns.  Facilitator to commit to providing a written   

         
 copy of the  plan to each team member within 7-10 days.

10. Thank You- Team Members and family for your time and input in supporting a plan 




for this family to reach their goals.    Survey- Family 

Suggested Ground Rules:

· Confidentiality* -Exception: Mandated Reporting Criteria and the FTM Summary

· Be respectful of all participants:  One person speaks at a time, 

· Everyone has an opportunity to speak, Everyone’s contributions are valued

· It is okay to disagree

· Be honest and open

· Be positive and strength based

· Speak to each other, not about  each other
· Additional Rules:
ROLE OF THE FACILITATOR

Three most important responsibilities for the facilitator:

1. Building the team

2. Directing the process

3. Resolving differences

Ways to carry out the above responsibilities:

Building the Team

· Help each participant in the meeting to see the value and worth of each team member

· Encourage team members to be honest and open with each other

· Ensure team members demonstrate respect for each other

· Make sure the team has a common purpose and goal

· Express empathy for the pain and concerns communicated

· Use solution-focused questions to keep participants viewing opportunities for change

· Help the team work  through differences

Directing the Process

· Encourage participants to talk directly to one another

· Cue the group so its efforts develop a plan that will work for the family and team

· Use reflections to let the family and team know what is being expressed both verbally 

and non-verbally

· Refocus discussion toward the positive, toward the task and toward solutions

· Use interruptions only to maintain ground rules and, when necessary, to bring the group 

back to task

· Use summarization purposefully to focus the group and reinforce agreement

· Use solution-focused questions to draw out options and help the team use solutions that 

have worked in the past

· Add key points of information if the family member forgets

· Offer support

Resolving Differences

1) Assess and decide if all family and team members should discuss the conflict or differences. To make this decision some questions to consider are:

· Does the issue involve the whole team

· Does the issue need the whole team to solve it

· How might this conflict impact the development and implementation of the family’s plan

· Does this conflict influence the ability of the team or family to assure greater safety, well 

being and permanence for the child

· Do you need help or support from someone who is not a participant in this conference to 

resolve this issue

2) Use strategies to build consensus such as:

· Clarifying the areas of agreement and disagreement

· Helping participants lay out options and then see their choices

· Identifying higher principles that members can agree on

3) Use skills and techniques for conflict resolution such as:

· Clarifying what the real disagreement is about

· Finding the common goal

· Generating as many alternatives as possible

· Focusing on points of agreement

ROLE OF THE CO-FACILITATOR

· The co-facilitator needs to know what the responsibilities of facilitating the meeting are, 


and what the basic principles are.

· The co-facilitator shares responsibility with the facilitator for all aspects of the team 


process.

· The co-facilitator needs to pay close attention to the process and capture significant 

information on flip charts or newsprint, for easy viewing by all in the meeting (letters should be large enough and clear enough for everyone to see and understand; otherwise, it appears what you are doing is for you and not the team).

· The co-facilitator requires skill in listening and being concise in documenting.

· The co-facilitator should feel free to speak up and ask clarifying questions in order to both 


extend the engagement process and help the team stay focused.

· The co-facilitator is a member of the team

ROLE OF THE PARENT PARTNER

IN THE FAMILY TEAM MEETING PROCESS

Parent Partner Mission Statement: Parents empowering parents, to strengthen families, communities, and systems; thereby achieving safety, permanency, 

and well-being for children.

ENGAGEMENT

1) Ask a Birth Parent how they want you to support them at the meeting.

a. Assess whether you will be able to help in this way?

b. Are they asking you to do something that is against Parent Partner guidelines?  

c. Are they asking you to do something that will put other obligations at risk?

2) Assist the parent in coordinating logistics

· Do they need child care?

· How will they get to the meeting on time?

· Do they have transportation?  Do they need a ride? Or a bus pass?

3)  Do they know how to get to the meeting?
· Do they need directions?
· Do they need to call the facilitator to get an address or directions?
4) .  Meet them before the meeting to help them mentally prepare
a. “What are your biggest fears around the meeting?”
b. “What do you hope to get from today’s meeting?”
c. This might be a good time to share your experiences of having your own Family Team Meeting.  What were some of your fears and how did you get through it?  What were some of the benefits of your Family Team Meeting?
ASSESSING STRENGTHS AND NEEDS  (before the day of  the meeting)
· Help a parent identify strengths, needs and concerns of:

· Birth Parent, parenting partner, the children, foster parent(s), visitations, drug/alcohol treatment, others?

· “What’s going well?”  

· “What are some of their accomplishments? Recent/past?”

· “What are the best things about you? Your kids? Your neighborhood?”

· “What do you feel you need from yourself, support and service providers, community, etc.. to meet your goals?”  

· “What is standing in the way of what you want to see happen?” 

· “What concerns and needs do you think others will bring up at your meeting?”

· “How do you plan to handle things if it gets really upsetting or stressful?- How can I be of help and support?”

DEVELOPING AND IMPLEMENTING A PLAN

· Supporting the Birth Parent at the Family Team Meeting:

1) Ask them where they would like you to sit? …across from them so they can see you?  Or  next to them?  
2) When in the meeting, encouraging a Birth Parent to share strengths or concerns by prompting them… “When we spoke yesterday, you mentioned having difficulties getting to your visits, can you tell us more about that?”   This reminds the parent of some concerns they may be forgetting, or somewhat fearful, to share and allows them to share in their own words.
3) After the meeting is over a Family will receive their Family Team Meeting plan.  
a. Will the Birth Parent want you to go over the plan with them?  
b. Will they have questions?
c. Will they need help coordinating the logistics in order to carry out the plan?
TRACKING PROGRESS  & RESPONDING TO NEW CONCERNS:

1) Document.  Document.  Document.  Identify those which need to be documented: UA drops,   visitations, treatment programs or support meetings such as NA or AA-required, and not required meetings, questions they have for worker or support providers.    

2) Review the Family Team Meeting plan with the Birth Parent to track those tasks that were accomplished.  Encourage them to start thinking ahead to the next steps.  

3) Use the Stages of Problem Solving Worksheet to help a parent make tough decisions when new concerns come up. 

4) Encourage a parent to keep in contact with their worker, especially when new concerns arise that may affect the case.  

5) Is another Family Team Meeting needed due to sudden or drastic changes?

SUSTAINING THE CHANGE

1) How can you support them as they make changes?

a. Going to AA, NA or Moms Off Meth meetings with them?

b. Connecting them to resources in the community to address specific needs.

2) After a parent has made progress with the FTM plan, encourage them to continue thinking ahead to the next steps.

3) Helping connect the parent with other support systems in the community (faith based supports, sponsor, support groups, Neighborhood Partners, other community based service providers to help maintain positive changes…)

Additional suggestions of how you can support parents/ families 

through the FTM Process?

Iowa Department of Human Services

Family Team Meeting Facilitation Notes

For Family’s Plan

Family and Meeting Information 

This form is used for purchased facilitation of family team meetings.  Submit this form electronically by e-mail or by floppy disk to the DHS Social Worker listed below within seven (7) calendar days of the date of the meeting.

	Case Information
	Meeting Information

	Child Name (and FACS ID)

     
	Facilitator Name and Approval Number

     

	Parent/Caregiver

     
	Parent/Caregiver

     
	Date of Meeting

     

	DHS Social Worker

     
	Location of Meeting

     


Purpose of the Meeting

	     



Family Functioning Domains

Complete for the domain sections that, based on known information, apply to the family.  Indicate whether each domain area is a strength (S) or a need (N). Review o the family functioning domain criteria document may be helpful to the facilitator.

Child Well-Being (Check any boxes where need/concern exists.)                                                                          
	 FORMCHECKBOX 
  Physical/ mental health

 FORMCHECKBOX 
  Behavior
	 FORMCHECKBOX 
  Relationship with peers   

 FORMCHECKBOX 
  School performance

	 FORMCHECKBOX 
  Motivation/cooperation to stay with    

       family   

 FORMCHECKBOX 
  Relationship with parents/caregiver

 FORMCHECKBOX 
  Relationship with siblings

	Narrative and Comments:  (Discuss any child and family strengths, needs, or issues identified in this Domain area.  If no strengths, needs, or issues are identified in this Domain, please note that in this section.)  If the case is being reviewed, discuss progress the family has made in this area since the case was last reviewed

STRENGTHS:

     
NEEDS/CONCERNS:

     



Parental Capabilities (Check any boxes where need/concern exists.)                                                                 
	 FORMCHECKBOX 
  Supervision of children

 FORMCHECKBOX 
  Mental health
	 FORMCHECKBOX 
  Disciplinary practices  

 FORMCHECKBOX 
  Physical health

	 FORMCHECKBOX 
  Developmental/enrichment   

 FORMCHECKBOX 
  Use of drugs/alcohol

	Narrative and Comments:  (Discuss any child and family strengths, needs, or issues identified in this Domain area.  If no strengths, needs, or issues are identified in this Domain, please note that in this section.)  If the case is being reviewed, discuss progress the family has made in this area since the case was last reviewed

STRENGTHS:

     
NEEDS/CONCERNS:

     



Family Safety (Check any boxes where need/concern exists.)                                                                   
	 FORMCHECKBOX 
  Physical abuse

 FORMCHECKBOX 
  Neglect of child
	 FORMCHECKBOX 
  Sexual abuse  

 FORMCHECKBOX 
  Domestic violence

	 FORMCHECKBOX 
  Emotional abuse   



	Narrative and Comments:  (Discuss any child and family strengths, needs, or issues identified in this Domain area.  If no strengths, needs, or issues are identified in this Domain, please note that in this section.)  If the case is being reviewed, discuss progress the family has made in this area since the case was last reviewed

STRENGTHS:

     
NEEDS/CONCERNS:

     



Family Interactions (Check any boxes where need/concern exists.)                                                                   
	 FORMCHECKBOX 
  Bonding with children

 FORMCHECKBOX 
  Expectations of children
	 FORMCHECKBOX 
  Relationship between parents/ caregivers  

 FORMCHECKBOX 
  Mutual support within the family  

	Narrative and Comments:  (Discuss any child and family strengths, needs, or issues identified in this Domain area.  If no strengths, needs, or issues are identified in this Domain, please note that in this section.)  If the case is being reviewed, discuss progress the family has made in this area since the case was last reviewed

STRENGTHS:

     
NEEDS/CONCERNS:

     


Home Environment (Check any boxes where need/concern exists.)                                                                   
	 FORMCHECKBOX 
  Housing stability

 FORMCHECKBOX 
  Food/nutrition

 FORMCHECKBOX 
  Transportation

	 FORMCHECKBOX 
  Safety in community  

 FORMCHECKBOX 
  Financial management

 FORMCHECKBOX 
  Learning environment
	 FORMCHECKBOX 
  Habitability of housing    

 FORMCHECKBOX 
  Personal hygiene

 FORMCHECKBOX 
  Income/employment                      

	Narrative and Comments:  (Discuss any child and family strengths, needs, or issues identified in this Domain area.  If no strengths, needs, or issues are identified in this Domain, please note that in this section.)  If the case is being reviewed, discuss progress the family has made in this area since the case was last reviewed

STRENGTHS:

     
NEEDS/CONCERNS:

     



Other (Example:  Discuss any Interstate Compact issues, child and family cultural factors, language barriers, or if the Indian Child Welfare Act applies, etc.)                                                                                     
	Narrative and Comments:  (Discuss any child and family strengths, needs, or issues identified in this Domain area.  If no strengths, needs, or issues are identified in this Domain, please note that in this section.)  If the case is being reviewed, discuss progress the family has made in this area since the case was last reviewed

STRENGTHS:

     
NEEDS/CONCERNS:

     



	Goal:  (How will we know when we are done?)

     

	Steps:  (Who does what?)
	By When
	Date Completed
	Date Modified
	Ongoing

	1.


2.

3. 

4.


	     
	     
	     
	     


	Goal:  (How will we know when we are done?)

     

	Steps:  (Who does what?)
	By When
	Date Completed
	Date Modified
	Ongoing

	1.


2.

3. 

4.


	     
	     
	     
	     


Crisis Plan- Discuss what will be done if some part of the plan breaks down and a crisis happens.
	     


Signatures and Notifications

Participation:  We agree to help this plan succeed to the best of our ability, that we participated in the meeting to develop this plan, and we also agree that any one of us can pull the group together as is reasonable to work out unforeseen issues and to celebrate successes along the way.

	Invited
	Participated in Meeting
	Role


	Signature

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Parent/ Guardian:

     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Parent/Guardian:

     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Child:

     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	DHS Caseworker:

     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Guardian Ad Litem:

     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Attorney for parent-       :

     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Attorney for parent-       :

     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	


Use another signature page if needed 
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BUILDING TRUST-BASED RELATIONSHIPS

Genuineness is “being you,” being congruent in what you say and do, being non-defensive and spontaneous.  To be genuine you need to be aware of your feelings and at the same time respond to the family member in a respectful manner that opens up rather than closes communication.  Genuineness helps to reduce the emotional distance between you and the family member and helps the family member identify you as another human being similar to him/herself.  You can demonstrate genuineness by:  

· Being yourself and not taking on a role or acting contrary to how you feel or  

     believe 

· Making sure your nonverbal behavior, voice tone and verbal responses match or  

     are congruent

· Communicating trustworthiness and acceptance

· Being able to express yourself naturally without artificial behaviors 

· Being non-defensive 

· Self-disclosing in a purposeful and brief manner

Respect is believing there is value in each human being and potential in that person as well.  There are two aspects of respect: 1) your attitude or value about people and 2) your ability to communicate respect in observable ways.  Respect involves valuing the family member as a person, separate from any evaluation of his/her behavior.  When communicating respect, you convey warmth that says you accept people, you like them, you care about them and you have concern for them.  Respecting a person does not mean sanctioning or approving his/her thoughts or behaviors that society may disapprove.  Values and beliefs that convey respect include belief in the following: all human beings are worthy; each person is a unique individual; people have the right to self-determination and to make their own choices; and people can change.  Respect can be communicated and demonstrated by:

· Communicating warmth

· Showing commitment

Empathy is a process through which you attempt to experience another person’s world, then communicate an understanding of and compassion for the person’s experience.  You develop a sense of what the situation means to the other individual.  The two-step process involved in demonstrating empathy is:

· Recognizing the person’s experience, feelings and nonverbal communication

· Communicating with words your understanding of the person’s experience. (Your 

      communication will reflect your understanding of the person’s ideas and feelings.  Accurate   

 empathy helps create a climate where the family member is willing and able to explore his/her  issues and problems.  Communicating with empathy results in more openness in people.)

	EXPLORING SKILLS
	FOCUSING SKILLS
	GUIDING SKILLS

	Active Listening
	Reframing
	Advice

	Reflections
	Clarification
	Options

	Attending Behaviors
	Open Questions
	Suggestions

	Mirroring
	Closed Questions
	Feedback

	
	Indirect Questions
	

	
	Clarification

Summarization

Solution Focused Questions:

· Solution Defining

· Past Successes

· Exception Finding

· Miracle Questions

· Scaling Questions
	

	
	
	

	
	
	

	
	
	

	
	
	


Exploring Skills are those skills related to attending to the person. They include all the attending behaviors such as active listening, mirroring, and use of reflections.

Active Listening – and the Use of Reflections: Listening is an active process that requires you to focus on what the family member is saying, both in the content of his/her message and in the emotional process of his/her message.  It is the most powerful interpersonal helping skill that promotes rapport and the building of a trusting and caring casework relationship.  Active listening involves using both verbal and nonverbal messages to communicate your understanding of the family member’s experience.  Your verbal response can focus on what the person is describing, how the person is feeling, or both.  You can reflect what the person is saying and/or reflect what the person is feeling.  Active listening is used to empower families to explore and discuss topics.  It conveys your understanding of the family’s situation.  It can help you gather certain information, and it develops a broader and deeper understanding of the person’s circumstances.

Attending Behaviors: These are behaviors that convey respect, acceptance and trust to family members.  Following are two categories of attending behavior:

· Physical attending is the intentional use of the environment and body to demonstrate respect for, acceptance of and interest in the family member.  You want to create a comfortable environment absent of distractions.  You want to assure open communication by not placing any barriers between you and family members.

· Psychological attending involves observing and listening to the family member and responding.  It involves observing the person’s nonverbal behavior, hearing what the person’s voice communicates and assessing the congruence between the person’s words and behaviors.  Examples of verbal following and minimal encouragement are, “Oh, can you tell me more?” and, “Um-hmm,” and, “Really?”

Focusing Skills are used to focus a discussion with family members about their strengths and needs. 

Reframing is helping the person change his/her frame of reference in such a way that the problem can be approached in a positive way.  It refers to the process of assisting the family member in identifying a different framework for understanding and responding to a problem. For example, we can view change as painful or frightening, or we can reframe change as manageable stages leading to a new opportunity.

We also use reframing to look at the positive intent behind a person’s behavior. For example, the positive intent of a father who physically disciplines his teenage child for staying out late at night is the father’s concern for his child’s safety.

Questions:  Effective communication involves combining different types of questions. Questions should be used carefully and sparsely.  Questions are a way to focus a conversation.

Open-ended questions are used to encourage communication, gather information and explore issues.  Family members can answer as they choose, giving them an opportunity to explore their thoughts, feelings and experiences.  Questions starting with the words how or what encourage the person to explore and allow him/her to express his/her own feelings, views and perceptions.

Closed-ended questions are used to gather specific factual information.  Closed questions begin with the words who, when, will, is or where and usually can be answered with a one- or two-word answer.  

Indirect questions are statements that imply a question.  Indirect questions can begin with, “Tell me …” or, “I’ve been wondering … .” Indirect questions can be used to explore sensitive subjects and can lessen the harshness of a series of questions.

Clarification is a process you use to help family members develop an understanding and awareness of their feelings, thoughts and behaviors.  Clarifying responses facilitate the development of the family member’s awareness and understanding of himself/herself. 

Summarization helps to synthesize a wide range of facts and feelings communicated.   Effective summarizations contain no new or additional information but bring together information regarding facts or feelings previously discussed.   Summarizations can be used for a variety of purposes.  Some of the purposes are:

· To keep the interview focused and on track, especially in rambling or disjointed conversations.

· To check your understanding of what the person is saying.

· To highlight contradictions or ambivalence. (The phrase “I am confused” can be helpful in           

      assuring greater clarity.)

· To structure the interview, particularly in the beginning and in the end of the interview. 

Solution-Focused Questions are used to move from reframing to solutions.  Solution-focused questions empower families to find their vision of success, and their own strategies that have worked or will work for them.  Solution-focused questions can be used to define the problem, determine when the problem does not exist and encourage family members to specify what they want.  Types of solution-focused questions include: solution defining, exception finding, past successes, miracle questions, and scaling questions. 

Solution Defining: These questions help family members define the who, what, why, where, when and how of the problem and the solution. It helps to identify the nature of the problem and the solutions, as well as who else is interested in this problem or has information that might be helpful in solving the problem. It helps to provide a video replay of how and under what circumstances the problem occurs.  Examples of solution defining questions include:

· Under what circumstances is this likely to occur?

· When this happens (your husband loses his temper and threatens the children), 

     

what do you do?

· What are the positives for you in continuing to stay in this relationship?

· Who else is concerned about this problem in your family?

· What would have to be different for you not to be afraid?

· How often did it happen last week?

· Who was there when it happened?

· Where were you when Johnny had his temper tantrum?

Past Successes: Through the interview process, you can focus on the family’s past successes, that is, when the family member was functioning well enough not to require child protective services intervention. It is empowering to the family member to realize that there was a period in his/her life when s/he was more successful than s/he feels at this moment. Examples of past success questions include:

· It’s not easy to raise three children on your own. How did you do it?

· After having been through what you’ve been through, how did you find enough 

     strength to keep pushing on?

· What do you need to do so that you’ll feel good about yourself and in control of   

     your life again?

· What would it take for you to bring back the confidence you had when you were      

     in high school?

· What has and is making it possible for you to cope?

Exception Finding Questions: In solution-focused interviewing, exceptions are times when problems could have occurred but did not. You and the family need to examine who did what, when, where, and how so that the problem did not happen. Essentially, you are trying to discover how the patterns around the problems are different, especially what is different when the problem does not occur. In addition, problematic behaviors usually happen only within certain physical, relational or social contexts. It is important to find out in detail what happens when the person does not have the problem. That information can be used to identify the abilities the family uses successfully in one setting. Those strengths/abilities could be transferred to another setting. Examples of exception-finding questions include:

· I can see you have every reason to be depressed. When do you suppose you get a little bit less  

     depressed?

· How would you say you are different when you are a little bit less depressed?

· When you force yourself to get out of bed and walk the kids to school, what do you suppose 

      your children will notice different about you?

· What would it take to force you to get up in the morning more often?

· You are saying that you didn’t drink for five days last week. How did you do it?

· Tell me what is different for you at those times when you don’t lose control.

· How do you explain to yourself that the problem doesn’t happen at those times?

· What would have to happen for you to do it more often?

· When the problem is solved, how do you think your relationship with your son will be 

      different? What will you be doing then that you are not doing now?

Miracle Questions: The miracle question literally asks clients to disregard their current troubles and for a moment imagine what their lives would be like in a successful future. It creates a vivid image or vision of what life will be like when the problem is solved and the family member(s) can see some hope that life can be different. The question is:

· Suppose one night there is a miracle while you are sleeping and the problem that brought you 

      to child protective services is solved. Since you are sleeping you don’t know the miracle has   

      happened or that the problem is solved. What do you suppose you will notice that is different 

      the next morning and will tell you that the problem is solved? Follow-up questions include:

· If the miracle happened, what will be the first thing you notice?

· If the miracle happened, what will be the first change you notice about yourself?

· What will your spouse notice different about you?

· If you were to take these steps, what would you notice different around your house?

Minor miracle questions also help family members look at a more hopeful future. These questions help you and them envision positive outcomes that can become part of the change process. These questions include:

· If you had three wishes, what would they be?

· If you had a magic wand and could grant yourself one thing that would solve the problem/meet 

      the need that your family is now facing, what would you wish for?

· If you could paint a picture for me of what your family would be like if all this were solved, 

      what would that picture look like?

Scaling Questions: Scaling questions are an interesting way to make complex features of a person’s life more concrete and accessible for both the family member and the child protection worker. Scaling questions can be used to assess self-esteem, self-confidence, investment in change, prioritization of problems, perception of hopefulness, etc. They usually take the form of asking the person to give a number from 1-10 that best represents where the family member is at some specific point. Ten is the positive end of the scale, so higher numbers are equated with more positive outcomes or experiences. Examples of scaling questions include:

· On a scale of 1-10, with 10 meaning you have every confidence that this problem can be 

      solved and 1 meaning no confidence at all, where would you put yourself today?

· On the same scale, how hopeful are you that this problem can be solved?

· What would be different in your life when you move up just one step?

You can use scaling questions to assess client motivation to change.

· On a scale of 1-10, how much would you say you are willing to work to solve the problem?

· If the client gives a low answer you could ask:  What do you suppose your husband would say 

     you need to do to move up one point on the scale?

Additional Solution-Focused Questions   

Often family members have more solutions available than they realize. Solution-focused questions are questions the helper can frame to help the family member direct attention to useful answers that will move him/her forward. These questions can empower family members to find their own solutions. Here are some additional examples of solution-focused questions:

· How do you keep making it work for you and your family?

· What are some of your family’s strengths that can be used to accomplish the plan/steps/changes?

· What needs to change to make you feel safe?

· Under what conditions have you been able to make your family safe?

· On a scale of 1-10, how important do you think this decision is to your family?

· What solutions have worked for you in the past regarding ______________?

· When was the last time _________________ didn’t happen?

· Who else is interested in helping your family change?

· How have you been able to change/accomplish things that are important to you before?

· What is the role of other family members in helping your family change?

· What do you get from continuing this behavior?

· How will this step/service help you?

· What is happening in your family that keeps you from doing this?

· What would need to be done to help you do this?

· What do you want right now?

· What would make this possible?

· What have you tried that has not worked?

· If you could change one thing, what would it be?

· When are you and your son able to have a good time together?

· When things are going well, what is your family doing?

· Describe the last good day you had together.

· On a scale of 1-10, how important is it that _________?

· What are the common issues that unite your family?

· What do you see as the things that stop you?

· What could help you be more in control and less vulnerable?

· How can you increase the involvement of each family member in the plan?

· On a scale of 1-10, how difficult is it for you to maintain the behavioral plan for Tim?

· Where do you feel stuck?

· How do you describe what it feels like to be stuck?

· What is one step that you could take to move forward?

· What is the most important to address for you?

· When and under what circumstances is this behavior likely to occur?

· How and under what circumstances is this behavior likely to occur?

· With whom is this behavior likely to occur?

· What are some ways you can disrupt/change the patterns of behavior that aren’t working for 


you?

· What are some ways that the positive/effective behaviors could increase?

· What motivates you?

· What causes you to be uncomfortable?

· What new understandings/experiences would help you to change?

· What are you concerned about that could go wrong if you follow this course of action?

· What are you afraid might happen?

· If you were to wake up tomorrow and find that this problem was gone, how would you and your family be different?

· If you were to wake up tomorrow and find that this problem was gone, what do you think would have happened to make it go away?

When was the last time you expected this __________ to happen and it didn’t?

Examples of Strength Based Questions

For Families:

1. What were you like as a child?

2. Who has had the biggest influence on your life?

3. What makes you happy? What is the best time you ever had?

4. Who are your closest friends and why are they special to you?

5. What do you like to do in your free time?

6. What is your neighborhood like?

7. How did you meet your significant other?

8. What are the best things about you? Your family? Your neighborhood?

9. What do you admire the most about your parents?

10. What do you like best about your son/daughter?

11. How do you “blow off steam”?

12. What was the best vacation you ever took? What made it the best?

13. What are your favorite TV shows, movies, books, etc?

14. Name a celebrity who is most like you.

15. Describe the best time you ever had with your son/daughter. 

16. When was that and what was your life like at the time?

17. Who helps you out when you’re in a crisis?

18. What is your most prized possession and why?

For Kids:

1. What is the best thing you can tell me about yourself?

2. What is your favorite color? Subject in school? Sports figure? Musician? Person?

3. Who is your best friend and why?

4. What would your best friend tell me about your personality?

5. Tell me about your friends.

6. If you could live anywhere, where would you live and why?

7. Do you have a favorite pet? What do you like about your pet?

8. Name two good things about your family? Your school? Your neighborhood?

9. Whom in your family are you most like? Why?

10. Whom do you admire most?

11. Whom do you admire most in your family? Why?

12. What is your favorite activity/sport?

13. What do you like to watch on T.V.? Why?

Guiding Skills are used to influence the conversation with family members. They include:

Giving options, advice, directions or suggestions. You will provide a family member an opinion or suggestions that will direct the person into a specific course of action.  This skill can give the family member options that s/he had not considered before, but is usually most effective after the family has come up with its vision of success and some steps the family would like to take to begin to reach the vision.  

Providing Effective Feedback, both positive and negative, helps to reinforce or maintain desired behavior and to change behavior where needed.  Positive feedback, positive reinforcement or supportive statements provide family members with tangible or intangible approval for their behavior and actions.  Positive rewards are motivators and can empower family members into action.

Developmental feedback on strengths, needs and progress is essential for family members to be aware of what is not working and the consequences of their behavior.  Effective feedback messages enable a family member to be aware of and consider issues s/he may have been avoiding or could not see.   Feedback should be provided using the qualities and conditions for effective feedback messages.   

OPTIMUM DISTRIBUTION OF SKILLS


[image: image1]
OBSERVATION OF SKILLS/TECHNIQUES

Demonstration Worksheet

Core Conditions

· Genuineness 

· Respect

· Empathy

Exploring Skills

· Active Listening 

· Attending Behaviors

· Reflections

	* Solution  Defining 

*Past Successes

*Exception Finding

*Miracle Questions

*Scaling Questions 


· Mirroring

Focusing Skills

· Questions including solution-focused questions

· Summarization

· Clarification

· Reframing

Guiding Skills

· Options, advice, directions or suggestions

· Effective feedback

List the skills and techniques you observed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

GUIDELINES FOR PROVIDING FEEDBACK

· Start with strengths.

· Be behaviorally specific.

Feedback is most helpful when it is both specific and positively stated. It is easier to stop doing something that is counterproductive when a more helpful behavior can be substituted, so positively stated feedback is useful feedback

Steps for Use in Practice in Triads: Listener - Talker - Observer

1. Observer: Start by asking the listener to describe what s/he did well or what s/he felt was effective in use of exploring and focusing skills.

2. Observer: Encourage the listener to be behaviorally specific! “That’s great that you think you engaged the Smiths well. What did you do that made a difference?”

3. Observer: Once the listener has had the opportunity to self assess what s/he did well, ask the talker to provide behaviorally specific feedback on something the listener did well to encourage the talker to explore his/her topic. 

4. Observer: Once the talker has presented strengths-based feedback, then present your feedback to the listener on what s/he did well. 

5. Observer: After confirming what was effective, ask the listener what s/he would do differently to be even more effective. 

Observer: Again encourage the listener to be behaviorally specific in the assessment of what s/he would do differently.
OBSERVATION OF SKILLS/TECHNIQUES

Practice Worksheet

Core Conditions






· Genuineness


 

· Respect





· Empathy





Exploring Skills

· Active Listening 

· Attending Behaviors

· Reflections

· Mirroring

	* Solution  Defining 

*Past Successes

*Exception Finding

*Miracle Questions

*Scaling Questions 


Focusing Skills

· Questions including solution-focused questions 

· Summarization

· Clarification

· Reframing

Guiding Skills

· Give options, advice, directions or suggestions

· Providing Effective Feedback

List the skills and techniques you observed:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
CORE CONDITIONS:


Genuineness, Respect, Empathy





20 %


Guiding








30 %


Focusing








50 %


Exploring
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