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 “Community

-

based family team meetings 

have brought me up. I felt empowered. It e

m-

powers me to helps others too, to have the 

resources and information to share with ot

h-

ers,” Tabatha said.

 

  Tabatha has been benefiting from the co

m-

munity

-

based FTM in Boone for over one year 

but has also had previous experience with 

DHS

-

based FTM. At first, Tabatha associate

d 

all FTM with DHS and the removal of her chi

l-

dren, and she was reluctant to agree to a 

community

-

based FTM. However, she built 

trust with Julie Olson and Carol Doss, both of

 

Boone, who explained that this meeting was 

only to bring resources and supports t

o-

gether for her family’s specific needs. And, 

Tabatha is grateful. In Tabatha’s first meeting, 

the team brought together people and r

e-

sources that helped her and her family find 

housing. Since then, she has met a plethora 

of goals including, receiving SSI, a bat

tle she 

had been fighting on her own for several 

years. 

 

  “What I like about the community

-

based is 

that it is proactive and is

 not the reaction to a 

mandated situation,” Doss said. This is exactly 

the intention of community

-

based FTM and 

partnerships as 

a whole. Iowa communities 

continue to serve families with intervening 

supports like Circles of Supports, Community 

CARES, commun

ity

-

based FTM, and others.  

 

  Tabatha candidly elaborates that despite this 

proactive approach, FTM continue to have a 

strong s

tigma surrounding them because of 

the close association with the removal of chi

l-

dren. “When they first suggested a FTM, I was 

like NO, NO, NO,” Tabatha said. Often fam

i-

lies who have worked with DHS in the past 

are leery, but Tabatha gives excellent advice 

on how facilitators, professionals, and co

m-

m

u

nity members can change those perce

p-

tions. Facilitators and people making referrals 

must clearly explain that these meetings are a 

service to the family by using wo

rds like “non

-

DHS” and “voluntary.” As a direct result of 

Tabatha’s meetings, Olson has edited some of 

the articles she uses in 

community

-

based FTM 

so as not include DHS language and hop

e-

fully alleviate possible anxiety.  

 

  Productive marketing for community

-

based 

FTM is done through churches, schools, the 

Salvat

ion Army, and law enforcement, to 

name a few. Many communities agree that by 

building those relationships with schools, se

r-

vice providers, and particularly law enforc

e-

ment, community

-

based FTM can reach a 

large population of people who’s needs are 

not evident. Some police officers have asked 

for business cards with FTM information that 

they might hand out to families. Tabatha 

does her own recruiting and promoting eve

ry 

chance she gets by simply inviting folks to 

community meetings. “The more people that 

know about this, the more people that c

an be 

referred and feel comfortable doing it.” 

 

  “It seems like there is always a new hill for us 

to climb over, but the good t

hing is I know 

these people will be there to help us,” T

a-

batha said. 

 

  Boone has done approximately 18 comm

u-

nity

-

based FTM  using a combination of fun

d-

ing streams. Olson notes that they have pr

i-

marily used CPPC  funding but have the o

p-

portunity to use Family Support Projects, E

m-

powerment, and Decat funds if appropriate 

and necessary. 

 

For more information regarding community

-

based FTM in Boone, contact J

ulie Olson at 

jolson3@dhs.state.ia.us and look for inform

a-

tion and resources on the CPPC website. 
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DHS FTM 10/28
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in Ames

 

·

CPPC 201 11/5 in 

Marengo; 11/11 in 

Urbandale; 11/20 in 

Boone 

 

·
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·

Eastern Regional 

CPPC meeting 12/8

 

·

Western Regional 
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12/11
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This newsletter shares information from the FTM Seminar Call 

 

 

Seminar calls are scheduled to occur on the 

 

First Thursday of th

e month from 1:30

-

3:30 in 

 

December, February, April, June, August, and October

 

 

The following is the phone number and pass code

:

 

 

FTDM Seminar Call: 1

-

866

-

685

-

1580

 

Participant Pass code: 0009990208

 

 

Please email Kyla Madsen at kmadsen@dhs.state.ia.us 

 

wit

h comments or suggestions for future call topics

 

Hoover Building 5th Floor

 

1305 E Walnut 

 

Des Moines IA 50319

 

B

 

ecky McCalley, CPPC Transitioning Youth Initiative (TYI) 

Coord

i

nator and Iowa Youth Dream Team (IYDT) F

a-

cil

i

tator shared the People Map as a useful tool for youth, fam

i-

lies, and co

m

m

u

nities. 

 

  The People Map is designed to spark thought and convers

a-

tion about formal and informal supports. Often used during 

preparatory work, the People Map identifies people from fa

m-

ily, services and supports, clubs and groups, friends, and work 

and school categories. The People Map also uses visual plac

e-

ment to uncover how these relationships influence or impact 

the individual. An individual writes his/her name in the center 

circle and lists people or groups in the outer circles. Relatio

n-

ships that are considered most important or strongest are put 

in the circle nearest the individual’s name; those that are less 

influential are written in the next circle; and so on. 

 

  Using a visual map, shows where support is strong and 

where support c

ould be improved. It can also help determine 

between healthy and unhealthy relationships and formal and 

informal supports. Peopl

e Maps allow each person or family to 

define their own relationships by their own experiences and 

lifestyle, a foundation of bot

h FTM and IYDT. 

 

  For tips on using the People Map or more information on TYI 

or IYDT, contact Becky at rmccall@dhs.state.us or

 515

-

281

-

5246. 

 

Using people maps: tools from IYDT

 

Phone: 515

-

281

-

5246

 

Fax: 515

-

281

-

6248

 

Keeping children safe is everybody's business

 

COMMUNITY PARTNERSHI

PS 

 

FOR PROTECTING CHILD

REN

 

Check out the FTM website 

dhs.state.ia.us/cppc/

family_team/index.html

 

 

 

Thank you to all the 40 participants

 

 

“In the final analysis, it is not

 

 what you do for your children, but what 

you have taugh

t them to do for 

 

themselves that will make them 

 

successful human beings.” 

 

~ Ann Landers
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