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What is a family team meeting?

· It is a meeting for you, community supports, friends, family, and other supportive persons, to design a plan for your family to remedy the issues that need assistance. 

· The family team meeting brings together persons who can assist you in getting your family back on track. 

· This meeting is based on the following values:

· Everyone has strengths

· People can change

· People deserve support

Who attends the family team meeting?

· You, and the facilitator can decide the best persons to invite to the family team meeting. Examples are: 

· supportive family members, friends, co-workers 

· community supports (i.e. pastor, teacher, support group member, housing specialist, parenting advocate, domestic violence counselor, etc.) 

· paid professionals (counselor, attorney, the child’s guardian ad litem)

Who sets up the meeting?

· A trained and certified facilitator will contact you, prior to the meeting, to identify the issues that need to be discussed during the family team meeting.

What is the role of a facilitator?

· To make sure that everyone’s voice is heard during the meeting

· To ensure that the meeting runs smoothly

· To record the meeting accurately and to send the notes out promptly

Where is the meeting held? 

· The meeting could take place in your home, at a church, or at a community building – you decide the best place to have the meeting.

What do we talk about at the family team meeting?  (the following is the meeting format) 
· Welcome and introductions

· The purpose for the meeting 

· The goals for the meeting

· The ground rules for the meeting  - (i.e. it’s ok to disagree, state concerns in a helpful way)  

· The non-negotiables – the things that cannot be changed by this meeting 

· The family story – you may share as much or as little as you would like

· The family strengths (the child’s, the home, overall safety, interaction and parental capabilities) 

· The family needs or concerns (the child’s, the home, overall safety, interaction and parental capabilities)

· Goals to get back on track (how your support system can help you and your family achieve your goals)

· A crisis plan – who does what in the event of a crisis? 

· Decide if/when the next family team meeting should take place. 

· Complete an optional evaluation of this meeting (this is good feedback for facilitators on the things that worked as well as things that didn’t work) 

When do we receive a copy of the family team meeting notes? 

· You will receive a copy of the FTM notes within 10 days of the meeting. 

