“Tell me and

I’ll forget:

Show me and

I’ll remember:

Involve me

and I’ll

 understand.”
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For More Information Contact

Jean Fell, DHS

P.O. Box 837

Fort Dodge, IA 50501

Phone (515) 573-1640

Fax (515) 573-1678

Or

Elizabeth Stanek, Director

P.O. Box 837

Fort Dodge, Iowa  50501

Phone (515) 573-1655

Fax (515) 573-1678

Family Team Meetings
LINKING FAMILIES AND COMMUNITIES

Calhoun, Pocahontas and Webster County
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Funded By Promoting Safe and Stable Families and Community Partnership for Protecting Children

Why do Family Team Meetings Work?

· They value and respect families

· Families know themselves better than anyone, so they can come up with more creative solutions than the professionals

· The plan fits the family, it’s “homemade”

· Family members are invited to work together instead of against each other

· Responsibility of child safety is shared with those most connected with the family

· They recognize that each family is unique and special
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Reasons for a Family Team meeting

· Keeping a child safely at home

· Returning a child safely home from foster care

· Helping a family become more self sufficient

· Resolving disruptive behaviors

· Helping students become more successful in school

· Resolving concerns of suspension

· Resolving concerns of expulsion

· As a restorative justice tool

· Involving family and community in treatment and recovery

· Increasing safety for family members

· Resolving court/agency/family concerns in a collaborative process

· Involving the family and community with their elders
· Involving family and community in health concerns
The Meeting

Child care will be made available if necessary to the family prior to the meeting.  The facilitator will greet the family and review the purpose of the meeting to participants. Following introductions, concerns from the family and providers will be identified.  Family strengths will be acknowledged. The family will be asked for their best thinking and solutions.  The family will present to the facilitator and referring worker their plan.  If the plan is legal and safe, then the facilitator will assist the family in devising their written plan. A date is set to review the plan to ensure responsibilities are being carried out for the plan’s success.

Evaluation
Families and providers will be asked to complete an evaluation for the project following the family team meeting.
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