Iowa Coalition Against Domestic Violence DHS Technical Assistance & Training Availability


TECHNICAL ASSISTANCE

ICADV is available to assist you with questions, referrals, and feedback.  Technical assistance opportunities are listed below:
General Phone Technical Assistance 

ICADV is available to provide phone technical assistance on a variety of issues, including but not limited to: housing assistance, safety planning with victims, legal assistance, domestic violence program referrals, cultural competency, immigration, and general community response/problem solving around issues of domestic violence and child welfare. Local referrals are also always given in accordance with workers’ individual services areas.  Phone TA is available through the Iowa City (319-358-6691) and (515-244-8028) and Des Moines ICADV offices during regular business hours.

Case Consultation 

Domestic violence advocates, mental health workers, substance abuse counselors, child welfare case managers and others meet to review, evaluate current services and plan follow-up services for current cases within the Department of Human Services. Consultation services provide child protection workers with a resource for information, guidance and assurance of an informed response to families affected by domestic violence.  

Case Consultation is held in a roundtable format and typically lasts 45 minutes per case – 2 case consults per trip required.  The ideal goal is to have a core consultation team including representatives from DHS, domestic violence victim's services, mental health and substance abuse. 

ICADV is able to provide culturally specific case consultation in cases involving Latina families, as well as other populations with special needs (people with disabilities, dependent adults, etc.).

Phone consultation is always available for all staff from both the Iowa City (319-358-6691) and (515-244-8028) and Des Moines ICADV offices during regular business hours as well as your local Domestic Violence programs 24 hours a day.  

Interagency Team Meetings 

This meeting, run much like a Family Team Meeting and with a similar agenda, provides a forum for DHS, local domestic violence programs and other community agencies to discuss and plan for a common goal.  Often this goal is increased collaboration.  The meeting utilizes agency and community strengths to address needs and concerns.


TRAINING

ICADV offers a wide variety of training designed to assist service providers in their efforts to help families reach safe, desirable outcomes.  All trainings are interactive and require a minimum of 10 participants (exceptions may be made if agreed to by the trainer).  For all trainings, CEU requirements, location, meals/snacks for participants, and certificates of attendance are the responsibility of the host site.  Available trainings are listed below:

Domestic Violence and Child Welfare

ICADV is available to train public child welfare workers to understand and intervene safely with families where there is concurrent child abuse or neglect and domestic violence. The training is designed to provide them with knowledge and skills for assessing domestic violence, and enhance their practice with families in which there is domestic violence.  

Family Team Decision Making/Family Team Meetings & Domestic Violence  

Since roughly half of all families experiencing child maltreatment also experience domestic violence, a large percentage of families who are possible candidates for Family Team Decision Making Meetings (most commonly known ad Family Team Meetings or FTM) will have a history of domestic violence. FTM & DV Training provides an opportunity for facilitators to practice guidelines which lay out steps to decide whether a family with such a history is a good candidate for a Family Team Meeting, whether or not to have a joint FTM, and to prepare and conduct a FTM that will result in the best possible child welfare decision and safety for all. Case scenarios offer examples of different circumstances involving domestic violence and describe how an FTM, if planned and structured properly, can safely address case goals. These guidelines are primarily intended to provide additional information to trained Family Team Meeting facilitators that will help them address domestic violence issues in the context of Family Team Meetings. 

Impact of Battering on Children

Children are not mere witnesses to domestic violence; they are frequently victims of verbal and physical abuse at the hands of the batterer, as well.  This training explores the characteristics of battering behavior to illustrate the negative impact of that behavior on children living with a batterer.  We will also explore the impact of battering on parenting skills of the batterer and the victim, as well as resiliency and coping factors in children.

Cross-Training
Cross-training is a way for staff to learn firsthand about the policies and procedures of other agencies and service providers, to understand the rationale behind approaches to case handling and to build partnerships that can increase holistic services and support for clients. Staff education that extends beyond what an agency does to a full discussion of why this is done can help reduce tensions between organizations and improve their response to clients’ needs.  A minimum of 10 participants is required for this training.

Compassion Fatigue
Direct service work with individuals or families experiencing crisis or trauma, unlike any other job, can take an extremely heavy toll on our lives – both professionally and personally - due to a combination of two factors: burnout and vicarious or secondary trauma.  Frequently, and often without our realization, these two destructive factors combine to create what is known as compassion fatigue.  When left unaddressed, compassion fatigue can lead to high rates of turnover, unhealthy coping skills (are you eating too much/drinking too much/smoking too much/shopping too much?), difficulty with personal and professional relationships (yelling at your spouse/friends/family?), physical illness and exhaustion, and poor job performance.  This fun, informative training will explore the internal as well as external causes of compassion fatigue and address ways to lessen its impact on your life and career.
Additional Trainings Available from ICADV

· Post Traumatic Stress Disorder (PTSD) and Stockholm Syndrome:  The trauma of domestic abuse has emotional and psychological impacts, as well as physical ones. Survivors often experience a variety of symptoms such as: aligning themselves with the perpetrator, panic attacks, and self-destructive coping strategies that confuse and frustrate themselves as much as those around them. This workshop examines two of the most common aftereffects of battering, including implications for intervention and strategies for supporting healing and safety.
· Trauma and Memory Impairment (AKA Memory, Trauma and Chocolate):  Develop an awareness of how trauma has a physiological impact on brain functions. Understand the differences between traumatic memory and normal memory functions. Traumatic memories are processed and stored in the brain in different ways than normal memory. This interactive workshop explores how traumatic experiences can temporarily or permanently impact the way memory functions, and offers suggestions for assisting crime victims with the disconnection between the needs of the legal system and human physiology.) 
· Stalking:  Stalking is one of the most significant risk markers for intimate partner homicide. Yet it’s presence in domestic violence cases often goes unrecognized and disregarded. This workshop identifies the goals and tactics used by stalkers as well as legal and informal strategies to assist their victims.
· The Pro Se Process:  Pros and Cons of Pro Se Protection Orders:  Pro se, protection order, no contact order, restraining order…Make sense of the jungle of terms involved, learn the basics of getting and enforcing a domestic abuse restraining order, and examine when such an order may or may not be helpful to survivors of domestic abuse. Use case studies to identify victim’s risks and apply safety planning strategies. Amaze your co-workers with your knowledge of Iowa case law and federal firearms provisions!
·  Women's Use of Force:  Around the country, the rates of women arrested for domestic abuse continues to rise. Are women becoming more violent to their partners or is something else going on? Through clips from popular movies and scenarios, this workshop explores the reasons why women use force and provides practical guidelines for identifying predominant aggressors, self-defense, and retaliatory violence.

To access any of these services or trainings, please contact Annette Williams at 

319-358-6691 or annettew@icadv.org.
