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Iowa Youth Dream Team Training

Goals/Objectives

Participants in this training will leave better prepared to:
· Build a team of youth choice that will maximize their connections to resources and community networks;

· Work with youth and team members to help develop solutions to immediate needs and desires;

· Help youth create a plan for success;

· Become an Iowa Youth Dream Team (IYDT) member, facilitator, youth advocate or other role in the IYDT process.

Agenda
Day 1

Welcome & Introductions

Background of Creating Iowa Youth Dream Teams

Dream Team Language and Key Roles

Building Trust

Components of the Dream Team Gathering

Component One: Preparation and Connection

Component Two: The Gathering

Subsequent Gatherings

Wrap Up & Evaluations

Day 2
Welcome & Introductions

Dream Path Background

Dream Path Readiness

Using the Dream Path Process

Wrap Up & Evaluation

Appendix Review
What is Iowa Youth Dream Team (IYDT) facilitator training?

This training is a one and one-half day-long workshop designed to familiarize participants with a process of helping youth who are in foster care (or transitioning out of foster care) to create connections to resources, education, employment, health care, housing and supportive personal and community relationships.  This process, similar to Family Team Meetings, is called the Iowa Youth Dream Team (IYDT).  Participants in this training may be taking a first step toward becoming IYDT facilitators, youth co-trainers, or youth advocates through their participation in this training.   Others may be learning how to participate as a team member for a youth.    

What is addressed in the training?

This training provides basic information on the following:

· Philosophy of the IYDT process;

· History of how it was started;

· Skill building for facilitators to prepare youth and his/her team for a team gathering (meeting);

· Skill building for facilitators to co-facilitate and/or help to direct the steps of the Gathering;

· Skill building for facilitators to co-facilitate and/or help to direct the steps of the Dream Path Gathering.

What is the difference between a “Gathering” and a “Dream Path”?

Generally, a “Gathering” is a meeting in which the youth and his/her team meet to address pressing issues or needs.  It closely parallels the Family Team Meeting process, but with unique tools and practices that have been championed by youth.  The “Dream Path” is a process that is generally used after the youth’s most pressing issues or needs have been addressed (through completion of plans developed at one or more “Gatherings.”)  The Dream Path process is directed toward longer term (and often broader) goals that the youth wants to achieve for his/her life.  

Day 1 of the training takes participants through the “Gathering” process; on the second day of the training, details (and modeling) of the Dream Path occur.

The remaining pages of this handbook contain the handouts that trainers will be referring to throughout the course of the training.  
Handout 1

“Community Partnership Transitioning Youth Initiative Description”  

Statewide, 300 to 350 young people “age out” of Iowa’s foster care system each year at age 18. These “system-involved youth” face numerous obstacles and challenges. State and national research demonstrates that these young people fare much worse than other youth in outcome areas, including education, employment, health, and housing. It is clear that to improve results, establish lifelong connections and permanency among this population, coordinated efforts of multiple systems and communities are needed and greater efforts to engage families and communities in supporting these young people are critical. This initiative will include but not necessarily be limited to the following four strategies and activities. 
· Shared Decision-Making

The Community Partnership’s Shared Decision-Making (other local group) would assess and plan to improve ability of youth to successfully transition from the child welfare system to young adulthood and independence.

· Recruit youth to take an active role in community CPPC governing structure and/or develop a mechanism for obtaining feedback from youth.  For example, each shared decision-making committee has a youth representative who is either in foster care or was formerly in foster care.

· Develop a link with the nearest Elevate Chapter

· Provide supports for youth participation including:

· Assistance in understanding committee discussions and protocol

· Travel and reimbursement

· Technical assistance and training

· Recruiting participation from various community partners who may not be participating in the existing Community Partnership SDM leadership team (i.e. Workforce Development, schools, court services, etc)

Suggested sustainability: Incorporate into SDM and/or other local steering groups.
· Individualized Course of Action

Develop capacity and implement a transitioning youth team meeting approach (Iowa Youth Dream Team) with a focus on integrating permanency goals and preparation for adulthood strategies.  Each CPPC community will work with DHS to implement IYDT gatherings.  Activities would include:

· Organizational meetings (potential facilitators, youth, transition planning specialists, community partners, etc) 

· Identify and/or recruit facilitators

· Host or attend TA and training events

· Work with DHS to develop referral and other protocols

Suggested sustainability: Incorporate into existing infrastructure for FTM.
· Neighborhood/Community Networking

1) Community Awareness: Increase awareness of community partners regarding the  

    issues/concerns and provide information on the services and programs available to 
    youth who “age out” of the foster care system. (e.g. PAL, Aftercare, Medicaid, ETV);

· Develop community awareness strategies

· Work with youth (i.e. Elevate) to implement community engagement events (present to school administrators, juvenile and criminal justice officials, faith-based and groups, etc.)

· Disseminate written materials, brochures, Elevate DVDs to targeted groups

Suggested sustainability: Incorporate into CPPC community awareness activities and through partnering with elevate.
2) Collaboration and linkages: Engage multiple systems (e.g., workforce, education, 
   adult mental health, health), service providers, youth organizations, and the private 
   sector in coordinating services and providing increased opportunities for system-
  involved youth to access community resources;

· Support and strengthen lifelong relationships and permanency for youth in transition

· Strengthen informal networks for youth by engaging foster parents, youth, faith-based groups, and others

· Increase linkages between informal and professional support/resources

· Increase collaboration among professional supports (criminal justice, DHS, substance abuse, domestic violence, mental health, etc.)

 Suggested sustainability: Incorporate into CPPC neighborhood/community networking activities and partner with transition planning specialist.
· Policy and Practice Change

·  Identify needed policy and practice change:

· Discussion about policy and practices with various agencies, youth and others.

· Develop and implement a plan to address identified needs

· Gather data/research regarding needed policy and practice changes

· Solicit feedback from families, youth and community members and make changes in response to feedback

· Develop and implement best practices and policies

 Suggested sustainability: Incorporate into DHS Transition Plan Review Committees responsibilities and/or CPPC’s SDM.

Handout 2 elevate 

History

elevate is a program of Children & Families of Iowa (CFI).  CFI is a private, nonprofit organization dedicated to strengthening families and restoring futures.  For more information about CFI, go to www.cfiowa.org.  

elevate is the result of a unique collaboration between CFI, DHS and the Iowa Legislature.  Originally formed in 2005, elevate was developed as a vehicle for youth advocacy and to enhance recruitment of more foster homes for teens.  As the group grew and more youth became involved, it was apparent that there was a need for an active voice for foster/adoptive children.  elevate became this voice and it has since become a force of change and education examining youths’ experiences in Iowa’s child welfare system.  

Who Are Members?

elevate members are youth ages 13 and up who have been involved in foster care, adoption or other out-of-home placements.  All have stories to tell.

What Do elevate Members do?

Elevate is a youth-driven program that inspires change, compassion and connection for foster and adoptive youth.  Elevate youth:

· Train and empower youth to become advocates for themselves and others

· Provide youth with leadership opportunities

· Encourage youth to develop their voices by telling their own stories

· Educate legislators, foster parents, the public, child welfare staff, juvenile court, etc. about foster care and adoption from youths’ perspective

· Develop partnerships that create opportunities for teens

· Encourage others to open their homes to teens in foster care.

How Does Someone Get Involved?

elevate has chapters statewide that connect young people and advocate on a local basis. Chapter activities are driven by local members. Each chapter is led by experienced alumni of the system, supportive social workers and/or local foster parents. To find a chapter near you, visit online at www.elevate2insprire.com, or call 515.288.1981, extension 722.

Handout 3

Iowa Youth Dream Team

Vision Statement:  
Youth and young adults who are “aging out” of the foster care system should have healthy and meaningful lifelong connections within their own community.  It is through these connections that they will be better able to gain the knowledge, skills, and resources to support themselves and realize their goals for their lives.  
Principles:

1. Participating in the IYDT process is voluntary for the youth or young adult.

2. IYDT gatherings are youth-focused and youth-driven.

3. Youth and young adults are respected. They should feel supported and empowered as a result of these gatherings.

4. Youth or young adult identifies team members who can support them in obtaining their goals.

5. The gatherings are a time for honesty, peer and adult support, and a free exchange of ideas. (No one should ever feel “ganged up” on or badgered by anyone during this process.)

6. The IYDT gatherings are confidential.  

The IYDT Process:

Preparation:  Youth or young adult requesting the IYDT process visits with a Facilitator and Youth Advocate to select team members and put together an “All About Me” informational booklet or presentation.

Getting Started:  IYDT’s first gathering involves:

· The team getting to know each other

· Sharing information about what the youth or young adult wants and needs in his/her life

· Putting together a plan with actions steps that will support the youth in accomplishing dreams and goals

Gatherings are lead by the youth or young adult with the support of the Youth Advocate and Facilitator.

Strategies:  A “tool box” of resources and planning tools is used to help the team bring the youth or young adult’s vision to reality.

On-Going Support:  The youth or young adult can determine how many gatherings s/he wants to have depending upon needs and wishes.  The hope is that long-term relationships will be established between the youth and team members that will lead to an informal support system.
Handout 4

Roles and Responsibilities

Dreamer’s responsibilities:

· Work with Facilitator and Youth Advocate to prepare information and identify issues/goals for Gathering;

· Work with Facilitator to determine who should be invited to the Gathering;

· Assist in inviting desired persons to the Gathering.

· Lead, co-lead and actively participate in the Gathering, presenting his/her “All About Me” presentation and engaging in the development of an action plan;

· Follow through on action plan;

· Maintain contact with facilitator, Youth Advocate, Coach and other team members as appropriate;

· Assist in determining when, where, why a subsequent gathering should be planned;

· Accept responsibility for actions, decisions and consequences;

· Accept constructive, behaviorally specific feedback.

Facilitator’s responsibilities:

· Work with Dreamer to prepare for his/her Gathering;

· Work with Dreamer to identify who should be invited to the Gathering;

· Work with/meet with team members to prepare them for the Gathering;

· Support the Dreamer in facilitating the Gathering process;

· Build and coach the team;

· Ensure that IYDT vision and principles are followed throughout the IYDT process;

· Assist in planning for and holding subsequent Gatherings;

· Provide constructive, behaviorally specific feedback to Dreamer and other team members;

· Help team to identify Lead Person who will monitor Action Plan progress;

· Help team to identify any coach(es) who will assist the Dreamer in carrying out his/her action steps.

Youth Advocate’s responsibilities:

· Participate in IYDT training;

· Serve as an intentional support and co-facilitator for Dreamers;

· Use shared foster care experiences as a way to connect and build trust;

· Model a positive outlook;

· Assist Dreamer in planning for and facilitating the Gathering.

Lead Person’s responsibilities:

· Attend and actively participate in Dreamer’s Gatherings;

· Ensure that the Action Plan developed at the Gathering is distributed to all team members, including the Dreamer;

· Monitor progress of the Action Plan;

· Encourage Dreamer and other team members to complete the action steps identified in the Action Plan;

· Assist the Dreamer, other team members and Facilitators to determine when/if subsequent Gatherings are needed;

It should be noted that sometimes the lead person is the DHS worker or foster parent.  The lead person must be identified before the Gathering ends.

 Team Members’ responsibilities:

· Attend and actively participate in Dreamer’s gatherings;

· Follow through on any action steps that team members assume responsibility for;

· Encourage Dreamer to achieve his/her goals.

Coach’s responsibilities:

· Form a special relationship with the Dreamer’

· Strongly advocate for the Dreamer;

· Remain in the Dreamer’s life after “formal” supporters leave;

· Attend and actively participate in Dreamer’s Gatherings;

· Follow through on any action steps that s/he has assumed responsibility for;

· Encourage Dreamer to achieve his/her goals.

A coach may be the “lead person” but does not have to be.  More than one team member may be designated a “coach”.

Handout 5

Core Conditions for Building Trust:  Genuineness, Competency Empathy, Respect, 

Genuineness is “being you,” being congruent in what you say and do, being non-defensive and spontaneous.  To be genuine, you need to be aware of your feelings and, at the same time, respond to the family member in a respectful manner that opens up rather than closes communication.  Genuineness helps to reduce the emotional distance between you and the family member and helps the family member identify you as another human being similar to him/herself.  You can demonstrate genuineness by:  

· Being yourself and not taking on a role or acting contrary to how you feel or believe 

· Making sure your nonverbal behavior, voice tone, and verbal responses match or are congruent

· Communicating trustworthiness and acceptance

· Being able to express yourself naturally without artificial behaviors 

· Being non-defensive 

· Self-disclosing in a purposeful and brief manner

Competence is the demonstration of your proficiency in carrying out your professional role and implementing knowledge of human behavior, dynamics of abuse and neglect and dynamics of domestic violence, etc.   Children and families have to believe that you have the capacity to help them solve problems.  A relationship where there is competence of one’s experience and abilities produces confidence and satisfaction. Competence is demonstrated by:
· Providing and welcoming feedback

· Listening

· Commitment

· Making progress toward a goal

· Follow-through

· Being open-minded

· Being knowledgeable of current information and resources

Empathy is a process through which you attempt to experience another person’s world, then communicate an understanding of and compassion for the person’s experience.  You develop a sense of what the situation means to the other individual.  The two-step process involved in demonstrating empathy is:

· Recognizing the person’s experience, feelings and nonverbal communication

· Communicating with words your understanding of the person’s experience. (Your communication will reflect your understanding of the person’s ideas and feelings.  Accurate empathy helps create a climate where the family member is willing and able to explore his/her issues and problems. Communicating with empathy results in more openness in people.)

Respect is believing there is value in each human being and potential in that person as well.  There are two aspects of respect: 1) your attitude or value about people and 2) your ability to communicate respect in observable ways. Respect involves valuing the family member as a person; separate from any evaluation of his/her behavior. When communicating respect, you convey warmth that says you accept people, you like them, you care about them, and you have concern for them. Respecting a person does not mean sanctioning or approving his/her thoughts or behaviors that society may disapprove. Values and beliefs that convey respect include the following: all human beings are worthy; each person is a unique individual; people have the right to self-determination and to make their own choices; and people can change.  Respect can be communicated and demonstrated by:

· Communicating warmth

· Showing commitment

· Recognizing and using a person’s strengths

· Being open-minded

Handout 6

Communication Skills

When people communicate with each other, the persons in the helping role (the Facilitator and/or Youth Advocate) should demonstrate the core conditions by LISTENING.  

	Core Conditions: Genuineness; Empathy; Respect, Competency

	Engagement Continuum: Categories of Skills

	Exploring Skills
	Focusing Skills
	Guiding Skills

	Active Listening
	Reframing
	 Professional Advice

	Reflections
	Clarification
	Formulating Options

	Attending Behaviors-Physical and Psychological 
	Questions:

Open/Closed Question

Indirect

Solution-focused
	Strengths and Needs Based Feedback

	Mirroring
	Concreteness
	Suggestions

	Recognizing Strengths 
	Summarization 
	Partialization 

	Objectivity
	
	

	Self-Disclosure
	
	

	Normalization and Universalization
	
	

	Encouraging the Expression of Feelings

Validation

Conciliatory Gestures

Ventilation 
	
	


Below is a graphic that displays the best way to build trusting relationships.

OPTIMUM DISTRIBUTION OF SKILLS
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50% Exploring

30% Focusing

20% Guiding
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Exploring Skills are those skills related to attending to the person. They include attending behaviors such as active listening, mirroring, and use of reflections.

Active Listening – and the Use of Reflections: Listening is an active process that requires you to focus on what the family member is saying, both in the content of his/her message and in the emotional process of his/her message. It is the most powerful interpersonal helping skill that promotes rapport and the building of a trusting and caring casework relationship. Active listening involves using both verbal and nonverbal messages to communicate your understanding of the family member’s experience. Your verbal response can focus on what the person is describing, how the person is feeling, or both. You can reflect what the person is saying and/or reflect what the person is feeling. Active listening is used to empower families to explore and discuss topics. It conveys your understanding of the family’s situation. It can help you gather certain information, and it develops a broader and deeper understanding of the person’s circumstances.

Attending Behaviors: These are behaviors that convey respect, acceptance and trust to family members. Following are two categories of attending behavior:

· Physical attending is the intentional use of the environment and body to demonstrate respect for, acceptance of and interest in the family member. You want to create a comfortable environment absent of distractions. You want to assure open communication by not placing any barriers between you and family members.

· Psychological attending involves observing and listening to the family member and responding. It involves observing the person’s nonverbal behavior, hearing what the person’s voice communicates and assessing the congruence between the person’s words and behaviors. Examples of verbal following and minimal encouragement are, “Oh, can you tell me more?” and, “Um-hmm,” and, “Really?”

Recognizing Strengths:  Workers will acknowledge and emphasize the talents, skills, abilities and positive desires of the family members.  When we focus on strengths our view of the family changes and they recognize that we see them as more than the problem they are experiencing. Agreement about strengths builds a foundation for the change process.

Ventilation:  Encouraging the Expressions of Feelings. Workers must encourage families to express positive and negative feelings.  Family members must be free to express anger, resentment, fear, sadness and other emotions they are experiencing.  The worker should not discourage the expression of these feelings.  The worker may want to think about safe and reasonable limits as the person lets off steam.  It may be important to remember not to personalize some of the negative feelings that may be expressed about involvement in this process or with the agency. 

Validation is the act, process, or instance of confirming or corroborating the meaningfulness and relevance of what another person is saying. Validation draws on the skills of listening and attending to the person and supports the demonstration of empathy.  Validations are effective when it genuinely helps people to know they are of worth, their feelings matter and someone really cares about them. Validation can also help give voice and value to a person’s emotions; “Wow, I bet that was difficult” or “What a difficult position to be in” or “I don’t blame you one bit” or “That’s a tough position to be in.” When you are validating someone, you are listening to the events and ideas being related. You want to hear the feelings being expressed. In addition, you want to hear the needs being expressed.  In validating someone you may use their own words, you may also use touch (touch someone’s hand or give them a hug) to let them know that you care about what they are saying and that you value them for their willingness and ability to share that information.

Conciliatory Gestures can be a magic ingredient to promote cooperation, peace and even to restore power so that a person feels valued or wanted.  To be conciliatory means to bring into agreement; to reconcile.  One example of being conciliatory is to apologize:  “I am sorry that my comment did not accurately reflect what you said.” Or owning responsibility:  “I see that the way I organized those ideas could have left anyone confused.”  When we are conciliatory we are voluntarily vulnerable.  By reaching out to a family member we may realize that what they once thought irresolvable is solvable.  Conciliatory gestures can help to turn a “me against you” climate to “us against the problem.” In working with a family you may need to reinforce the conciliatory gestures of others. You also need to allow other family members to express their feelings because authentic conciliatory gestures usually occur after aggressive feelings have been discharged through catharsis and ventilation. 

Normalization and Universalization:  These techniques are designed to point out that what the family member is experiencing is normal under the circumstances and that other individuals in their circumstance feel and act in similar ways.  Universalization can help the family member feel less alone in their situation.  Be careful in using this technique to not minimize the person’s unique experience and/or feeling their concerns are minimized.

Self-Disclosure:.  This technique allows you to reveal some of your connection to the experience of the family member.  In self-disclosure you can make a brief statement of a similar experience that you might have to the person who is telling their story.  An important part of disclosing effectively is to put the focus back on the person you are talking to after you relate your experience. 

Objectivity:  This is the worker's ability to see different points of view.  This means the worker does not come to the family with “preconceived notions” or “foregone conclusions”.  The worker must consider previous information known about the family, but should not consider it as “gospel”.  It requires that the worker truly listen to the child’s /family’s explanation and perception of the problem.  It also means that the worker must be culturally competent in their practice.

Reflections:   These are verbal responses that focus on what the person is telling you.  Reflections may focus on the content of the message, the feelings in the message or a combined focus on both the content and feelings.  It conveys your understanding of what the person is saying.  An effective reflection holds a mirror up to the person and says this is what I understand, is this understanding the same as yours?  When your verbal response conveys understanding, it encourages the person to continue to talk and to develop a broader and deeper understanding of the family’s situation.  Reflections empower the talker to explore and discuss topics and feelings.  It can help you gather information, by encouraging people to volunteer more ideas and feelings as you help them think in a deeper and broader way about their circumstances.  Reflections say I am interested, I think I understand and I want you to tell me more. 

     Reflections:

· Help the family find solutions.

· Helps team members understand one another and build relationships.

· Encourage the family and team member to continue talking.

· Ensures clarification

· Focus discussion.

· Help focus facilitator/worker concentration.

· Buy time when the worker does not know what to say.

Focusing Skills are used to focus a discussion with family members about their strengths and needs. 

Reframing is helping the person change his/her frame of reference in such a way that the problem can be approached in a positive way. It refers to the process of assisting the family member in identifying a different framework for understanding and responding to a problem. For example, we can view change as painful or frightening, or we can reframe change as manageable stages leading to a new opportunity.

We also use reframing to look at the positive intent behind a person’s behavior. For example, the positive intent of a father who physically disciplines his teenage child for staying out late at night is the father’s concern for his child’s safety.

Questions:  Effective communication involves combining different types of questions. Questions should be used carefully and sparsely. Questions are a way for the child welfare worker to focus a conversation.

Open-ended questions are used to encourage communication, gather information and explore issues. Family members can answer as they choose. This allows an opportunity to explore their thoughts, feelings, and experiences. Questions starting with the words how or what encourage the person to explore and allow him/her to express his/her own feelings, views, and perceptions.

Closed-ended questions are used to gather specific factual information. Closed questions begin with the words who, when, will, is or where and can usually be answered with one or two words.  

Indirect questions are statements that imply a question. Indirect questions can begin with, “Tell me …” or, “I’ve been wondering … .” Indirect questions can be used to explore sensitive subjects and can lessen the harshness of a series of questions.

Solution-focused questions are used to move from reframing to solutions. Solution-focused questions empower families to find their vision of success and their own strategies that have worked or will work for them. Solution-focused questions can be used to define the problem, determine when the problem does not exist, and encourage family members to specify what they want to accomplish. Types of solution-focused questions include: solution defining, exception finding, past successes, miracle questions, and scaling questions. 

Concreteness. These techniques help family members clearly and specifically describe his/her concerns or problems.  You may find people describing their problems or circumstances in vague or abstract terms.  For example, family members may leave out important aspects of information that are essential to you in understanding their circumstance (e.g. I’m really feeling angry {angry at what?}) In addition, you may assume you understand what the person means without clarifying (e.g. I’m upset about what he did? {what does the word upset mean to that person.}) And, the family member may reach a conclusion without the supporting data (e.g. Things always turn out bad.)  This technique is critical to assessment because if you don’t have a complete understanding of the problem you may choose the wrong corrective solution.

Concreteness also refers to your ability to communicate your thoughts and ideas clearly and specifically.  It means that when you talk to someone you must communicate at their level and in the language they can understand.  You need to make sense and get to the point.  When we use social work jargon or acronyms, etc., it negatively impacts on the development of rapport.

Clarification is a process to help family members develop an understanding of their feelings, thoughts and behaviors. 

Handout 7

Components to the IYDT Process

The four IYDT process components are:

1. preparation and connection

2. gathering(s)

3. dream path

4. completing and monitoring action plans

Handout 8

Preparation Interview Outline

The steps of the preparation interview should generally flow as follows:
1. Introductions – Youth Advocate and Facilitator share things about themselves to help the Dreamer get to know them on a more personal level.  The extent of this will depend on how well the three know each other.  If all know each other well already – do something fun like telling a funny memory from your childhood, or other “ice-breaker” type of activity.  
2. Explain the IYDT process – purpose, vision, principles (refer to IYDT brochure) and provide an overview of the agenda for the Gathering.
3. Ask questions from the “All About Me” booklet.   Explain to the Dreamer that the questions we will go through in the booklet will help the Dreamer’s team get to know more about him/her. As questions are answered, the Dreamer (with assistance as needed from Facilitator and/or Youth Advocate) completes each page of the booklet.  Tell Dreamer that s/he will be sharing information gathered in the booklet at the Gathering.      
4. Preparation questions – from the “All About Me” booklet.

· Looking at page 1 of the booklet, ask the youth what people like and admire about him/her/Great Things About Me.  What do people say about you?  What are your strengths, gifts, talents?  If you or the Youth Advocate know the youth, share what you like and admire about them.  If the youth has brought a friend to the interview, ask them what they like and admire about the dreamer.  Explain that this will be one of the first things discussed at the Gathering – and that you will ask other team members their input for youth’s strengths/gifts/talents.

· Looking at page 2 of the booklet, ask the youth what are some things that are important TO you?  What are some things that you are happy about in your life – things that you would really miss if you didn’t have them in your life?  (Family, friends, activities, school/work, music, movies, puts, computer, coffee, hot bath, etc).

· Looking at page 3 of the booklet, ask the youth what are some things that are important FOR you? These may be things that you don’t necessarily pay attention to but know are important…like health, safety, etc.  Ask the dreamer to describe his/her daily routine right now. How does a typical day go?  What would make a really great day? What makes a really bad day? See daily routine tool. 

· Ask the dreamer how s/he celebrates when GOOD things happen.  (page 4 of the booklet).  Ask what makes him/her feel better when something unpleasant occurs.

· Looking at page 5 of the booklet, ask the dreamer how s/he likes to celebrate his/her birthday.  Also, ask what other holidays are important to him/her and how s/he celebrates them.

· Looking at page 5 of the booklet, ask the dreamer what other things s/he thinks his/her team should know.  What have we missed?  As far as the team goes, what should they know or do as members?

· Looking at page 6 of the booklet, ask the dreamer what important issues and needs s/he wants to address at the gathering.  
5. At this point, the Facilitator or Youth Advocate should work with the Dreamer to complete the People Map.  Explain to the Dreamer that the issues and needs s/he identified for page 6 of the “All About Me” booklet will help identify people who should be invited to his/her gathering. For example, if an identified issue is the Dreamer’s school performance, a team member might include the school’s guidance counselor or favorite teacher.  
6. Assist Dreamer in identifying team (page 7 of booklet).  Consider Dreamer’s issues/needs and complete People Map to assist him/her in completing “team” section. It’s critical to include team members who are not paid to be in the youth’s life—family, friends, community volunteers, etc.

7. Facilitator conducts preparation interviews with identified team members, explaining IYDT process.  It’s critical that the team include those who can assist Dreamer in addressing his/her issues/needs.  Examples include: the DHS social worker, or probation officer.  (If a Dreamer is reluctant to include these persons, Facilitator should work with him/her to identify what they can bring to table to help Dreamer address his/her needs/goals.  Again, using the “What Makes Sense/What Doesn’t Make Sense” tool in the appendix may help to resolve this). 

8. The Facilitator works with the Dreamer (or others) to obtain team members’ contact information.  The facilitator and Dreamer then explore who should invite the team members.  How should the team be invited? Who will make the invitation?  When do the invitations need to go out and when are responses expected to be received? Remember to schedule two weeks in advance to ensure everyone can attend, unless there is an emergency situation and the team needs to be called together as soon as possible.

9. Facilitator and Dreamer determine location, time, date for Gathering, who will reserve location, arrange food, etc. 

10. Facilitator describes to the Dreamer the two forms that gatherings can take.  The Facilitator should tell the Dreamer that, generally, a “Gathering” is a meeting in which the youth and his/her team meet to address pressing issues or needs.  They closely parallel the Family Team Meeting process, but with unique tools and practices that have been championed by youth.  The “Dream Path” is a process that is generally used after the youth’s most pressing issues or needs have been addressed (through completion of plans developed at one or more “Gatherings.”)  The Dream Path process is directed toward longer term (and often broader) goals that the youth wants to achieve for his/her life.  

11. Once described, together the Dreamer and Facilitator determine which form of Gathering makes sense.  (For the purposes of this training guide, we will assume that the Dreamer will select one or more Gatherings before moving onto a Dream Path Gathering.)

12. The Facilitator discusses with the Dreamer how s/he would like to present the All About Me booklet at the Gathering.  The Dreamer should prepare this in the format of his/her choice. For example, s/he may choose to put together a PowerPoint, a booklet, a song, a poem, a picture collage or visual.  The Youth Advocate and/or Facilitator will assist the Dreamer as requested with this activity.  Poster paper and markers can be made available to the Dreamer as s/he prepares his/her “All About Me” information. If the youth uses the ”All About Me” booklet format, the Facilitator should ensure that copies of the booklet are available for all team members.

13. The Facilitator and Dreamer should review the Gathering Checklist Tool (Handout 10) to identify what sections of the Gathering will be lead by the Dreamer and where the Dreamer wants help from the Youth Advocate or the Facilitator. If there is time, the Dreamer can practice facilitating the Gathering with the Facilitator and Youth Advocate during the preparation phase of the IYDT.  
Handout 9
People Map
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Handout 10
Gathering Checklist (Who Wants to do What?)

1) Welcome ____

2) Purpose, Vision and Principles _____

3) Introductions (team building questions) _____

· Name

· Motivation for being part of the team

· Contributions and gifts

· What I like to do for fun

4) Confidentiality Statement _____

5) Gathering guidelines _____

6) “All About Me” presentation ______

7) Great things indentified ______

8) Issues / needs to be worked on identified ____

9) Develop Action Plan ____

10) What could go wrong? ____

11) Brief description of Dream Path Gathering process ____

12) Plan next gathering ____

13) Acknowledge / appreciate team’s work ____

Handout 11

Gathering Agenda

Welcome

Purpose, Vision, and Principles

Introductions (team building questions)

· Name

· Motivation for being part of the team

· Contributions and gifts

· What I like to do for fun

Confidentiality Statement

Gathering guidelines

“All About Me” presentation

Great Things identified

Issues/needs to be worked on identified

Develop Action Plan

What could go wrong?

Brief description of Dream Path Gathering process

Plan next gathering

Acknowledge/appreciate team’s work

Handout 12

Action Plan



Dreamer: ___________________________________________________________________

Team Members: _____________________________________________________________

Lead Team Person:_________________________Coach(es):__________________________

Issues/Needs:_______________________________________________________________

	Action Steps
	Person(s) Responsible
	Due Date
	Done?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


What could go wrong?

What’s our plan to respond?

Follow-Up Notes/Comments

Handout 13
“Gathering Agenda for 2nd, 3rd, Gatherings” 

· Welcome

· Introductions 

· Ice breaker activity—youth selects one of the following questions: 

1. One thing that is new in my personal life or at work

2. Share something silly you’ve done that you haven’t told anyone else about

3. Share your favorite movie and what you liked about it

· Purpose, Vision, and Principles (Optional: use if new members are present, or provide them with the IYDT brochure)

· Confidentiality statement

· Gathering guidelines 

· Review of Action Plan 

· Celebration of accomplishments

· Issues/needs to be worked on identified

· Develop Action Plan

· What could go wrong?

· Plan next gathering (including discussion about the form it should take:  Gathering or Dream Path?)

· Acknowledge/appreciate team’s work
Handout 14
Evaluation of Day One

Date:

Location:

Trainer(s):

What worked well for you today?

What do you think could have been done differently or better?

Any other comments?

Thank you!

What do you think could have been done differently or better?

Any other comments?

Thank you!

Handout 15

Handout #16
Evaluation of Day Two

Handout 16 

Evaluation of Day Two 
Date:

Location:

Trainer(s):

What worked well for you today?

What do you think could have been done differently or better?

Any other comments?

Thank you!

What do you think could have been done differently or better?

Any other comments?

Thank you!

APPENDIX

Following are materials that may be referred to during the training.   Some are tools that can be used to enhance the IYDT process.  
1. elevate brochure

2. IYDT brochure

3. Confidentiality statement

4. All About Me booklet

5. What makes sense/what doesn’t make sense

6. 4+1 tool

7. Daily Routine

8. Optional specific action plans 

9. Satisfaction Surveys

10. IYDT participant interest sheet

11. Perm Pact 

12. Kasey’s story

13. Action Plan
COMMITTING TO 1ST STEP
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Dream Path
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Situate yourself in a very positive future- picture it clearly, and then think backwards


Touching the DREAM


Sensing the GOAL:  Focus for the next year


Grouping in the NOW:  Where am I/ are we?


Identifying PEOPLE TO ENROLL on the journey


Recognizing ways to BUILD STRENGTH 


CHARTING ACTIONS for the next few months


Planning the next months work


Committing to the next steps
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