Protocol for Matching a Parent Advocate with a Referral 

Parent Partner Coordinator will be notified by DHS when there is a removal and consequential PRC (Post or Pre conference removal).

Coordinator will sent a Parent Advocate or the Coordinator themselves will attend the PRC to gather information about the referral.  If an advocate attends the PRC, all the information gathered is to be turned in immediately to the Coordinator so the matching process can begin.

Once the Coordinator gets the information, the coordinator will compare the information to the information previously gathered of all the Parent Advocates and decide who would be a good match for the referred parent.

The Coordinator will then call the prospective advocate and give some basic information to them about the referral to see if they feel that they can be a proper advocate for the referred family.

The coordinator will then set a time to meet with the advocate face to face in order to inform them of the information gathered at the PRC. At this time, the coordinator will give recommendations on how to proceed with the case given the information gathered.

The coordinator will also inform the advocate on all paper work, guidelines and deadlines needed for proper documentation of the case.  This will include but will not be limited to the Client Contact data sheet, release of information, contact notes, Self sufficiency assessment.
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