How to Organize a BABF Training

What is Building a Better Future?

Building a Better Future (BABF) is a three-day training designed to provide participants with tools and skills to assist parents involved with the Department of Human Services’ (DHS) child welfare system to move through the system more successfully. This course is not intended as a counseling program or as a replacement for other services.  

The goal of the training is to engage participants in recognizing their own individual and family strengths, and to support them in recognizing the individual and family strengths of those families and children they will be assisting. Ultimately, BABF training should help everyone who serves families and children to work with parents more effectively.

The primary participants for BABF trainings are:  

· Those who are in training to become or are currently serving as Parent Partners

· Those who are involved in their local Parent Partner Program (Program Allies/Aides)

· Older youth or foster care alumni

· Frontline workers from DHS and other child/family serving agencies

· Supervisors and administrators from DHS and other child/family serving agencies

· Foster parents and/or kinship caregivers

· Community Partners and agencies that serve families and children

Why is this training necessary?

Even when parents are struggling to care for their children, being referred to DHS for child abuse catches most parents by surprise. And if the assessment results in their children being removed, many parents are forced to take a long hard look at what has been happening – sometimes for the first time. Parents are told that they must make major changes in their lives now or risk losing their parental rights. It may be a “wake-up call” or “hitting bottom.”  Either way, it is extremely painful.

To be good parents, mothers and fathers need to provide their children with food, clothes, a warm place to sleep, and the resources they need to be healthy and safe. But many parents lack the confidence and skills necessary to meet their own needs let alone those of their children. Teaching Parent Partners and others who work with families and children to appropriately advocate for families involved with DHS helps those families make positive changes for themselves on behalf of their children. 

Guiding principles for the training
BABF is based on the belief that family is the foundation for all children, regardless of where they live.  Children understand their past and move towards their future based on relationships and experiences with family members.  

BABF promotes a strengths-based approach to working with parents.  All parents have strengths no matter what challenges they face. It is the agency’s job, in part, to help parents identify and build on those strengths.  

In summary, BABF is a key strategy to improve practice with birth families, but it cannot stand-alone. Real practice reform must be led by committed, senior level leaders willing to make the policy, administrative, and resource allocation changes needed to ensure the success of this effort. 

When CPPC is sponsoring training (generally first two trainings for a new site):
· Trainer expenses are covered by CPPC state funding account.

· Geri Derner (gderner@dhs.state.ia.us) supplies local site with contact information for selected trainers and assures that all trainings will meet CEU/contact hour requirements.

· Central Office provides copies of Participant Handbook and Certificates of Completion for all participants. Materials can also be found in the Parent Partner BABF Toolkit (http://www.dhs.state.ia.us/cppc/networking/Parent%20Partners.html).

When the local site is sponsoring training:
· Training is funded by local community partnership or Decat through contracting Parent Partner site. This includes trainer expenses and course materials.
· Local site selects trainers from list of approved BABF trainers.
· Geri Derner assures that all trainings will meet CEU and contact hour requirements.
· Local site provides copies of Participant Handbook and Certificates of Completion for all participants. Materials can also be found in the Parent Partner BABF Toolkit.

For all trainings, the LOCAL SITE will:
At least 5 weeks prior to training date
· Secure training room that accommodates 30 participants in a circle or rectangle with tables. Assess room size for breakout groups of 5 or 6. 
· Coordinate and recruit participants – Training is limited to 30 participants.

· Solicit Parent Partner referrals from local DHS workers and supervisors, following state protocol and procedure for participation

· Encourage foster parents, providers, judges, attorneys, and others to attend

· Promotional Flyer template is available in the Parent Partner BABF Toolkit.

· Determine if lunch/snacks will be provided for participants and make necessary arrangements.

· Inform Geri Derner of training details including location, date, times, trainer information, and whether or not training is open to public.
On training dates:

· Provide items needed for training (if not provided by trainer)
	· Flip chart pads & easel  

· Markers 

· TV/VCR/DVD player 
	· Masking tape to hang sheets if not using “sticky” chart paper 

· Paper for tabletop nameplates (card stock works well) 

· Sign in sheets (one for each day) 


For all trainings, the TRAINERS will:
3 weeks prior to training date:

· Contact co-trainer(s) and discuss logistics. Identify training modules and delivery

On training dates: 

· Ensure all participants sign in (legible, complete, and include addresses) noting late arrivals
· Ensure evaluation forms are completed and collected from each participant
After training:

· Provide to local site copies of attendance list and completed evaluations
· Provide to Geri Derner (gderner@dhs.state.ia.us)

· Evaluations for each day
· Sign-in sheets for each day
· Recruiting Promotional Flyer 
· Completed invoice with original receipts (for CPPC sponsored training)
