DHS Report to the Child Welfare Advisory Committee (CWAC)

February 23, 2009

The following are update items that may be of greatest interest to the Committee.  For each of these items, the Committee may want to discuss how they want to be updated or engaged.

Community Partnerships for Protecting Children

· In late 2007, the Center for the Study of Social Policy asked Andrew White to come to Iowa and examine recent child welfare reform efforts and the impact of Community Partnership.  Andrew White is director of the Center for New York City Affairs at The New School, where he writes on politics, government, neighborhoods and social policy. He is editor of Child Welfare Watch, which reports on critical issues in New York City child and family services. While visiting Iowa, Andrew interviewed DHS frontline and administrative staff, providers, parents, youth, judges, Decat and Community Partnership coordinators and others. As a result of these interviews, Andrew wrote an article on Iowa's efforts and this article appears in the Center for the Study of Social Policy publication, Scale of Change: Creating and Sustaining Collaborative Child Welfare Reform across Cities and States.  To read this article go to: http://www.cssp.org/whatsnew.html 
North American Council on Adoptable Children Award 

· NACAC awarded Elevate its 2009 NACAC Adoption Activist Award for their work empowering teens to become advocates; encouraging them to share their personal stories to educate legislators, foster parents, and professionals about foster care and adoption; and recruiting families to foster and adopt teens.

National Resource Center on Child Protective Services Report

· In April 2008, the Department requested technical assistance from the National Center for Child Protective Services.  The request included a review of policy focusing on safety management and risk assessment, particularly in cases involving serious abuse and non-verbal children and facilitation of focus groups with contract providers of Family Safety Services and Family Safety, Risk and Permanency Services.

· Attached are the Executive Summary of the Report on Policy Review, Report on Review of Policy Related to Risk and Safety Assessment, Summary Report on Procedure and Policy Review, Report on Provider Focus Groups and Summary Report of Focus Groups.  The findings and recommendations contained in the policy report are based on expert review by NRCCPS staff of our policy and procedures and comparison to what is considered state of the art and best practice in the field.  DHS prepared the documents, “Summary Report on Policy and Procedure Review” and “Summary Report on Provider Focus Groups” to capture the main recommendations in the NRCCPS reports, and the response/strategies DHS has identified to address the recommendations.  We are interested in any advice the CWAC has to offer regarding our initial response/strategies.

Community Care Contract
· DHS published the RFP for Community Care on February 5, 2009.  The RFP is available on the DAS website at http://bidopportunities.iowa.gov/ 
Parent Partners
· Northwest IA/Lakes Area Parent Partner site is partnering with the local Fatherhood Initiative to engage male Parent Partners that mentor and recruit fathers by facilitating fatherhood groups, and providing learning opportunities. 

· DHS is working with the CPPC state committee to host a Parent Partner Summit in May 2009.  The Summit will include all six operating Parent Partner sites, other Iowa sites that are interested in starting a Parent Partner program, and sites in Kentucky, Ohio, Michigan, and California.

Parent-Child/Family Interaction Guidelines 
· DHS and the Safety Plan/FSRP contractors formed a joint workgroup chaired by Wendy Rickman (DHS) and Chris Secrist (Mid-Iowa Family Therapy) to oversee implementation of the Family Interaction guidelines for parent child interaction when children are in foster care.  The guidelines are based on Norma Ginther’s work (see attached PowerPoint).  Family interaction is designed to do a number of things, including:  making contacts between parents and their children who are placed out of home more meaningful; strengthening the relationships between parents and their children in care; and moving more quickly to permanency for children. 

· The workgroup is currently conducting a “readiness” survey of DHS and provider agency staff.  DHS and providers will use the information gathered from the survey to tailor the training, which will be scheduled in April through June 2009.  The Children’s Justice Division is also providing information about family interaction to Juvenile Court Judges.

Preparation for Adult Living 
· The PAL caseload was 274 as of the end of December 2008, with an average monthly population of 298 for SFY 2009 year-to-date.  (At the end of October, it was 299 and 307 respectively; and at the end of August, it was 317 and 310 respectively).  The initial budget for SFY 2009 funded an average monthly caseload of 238 youth.  Iowa Aftercare Network providers forfeited potential provider incentives and DHS supplemented the initial budget with one-time-only Chafee funds to make contract adjustments that would support an average monthly caseload of 311 youth.

Disproportionality
· The Community Partnership for Protecting Children state committee has identified child welfare disproportionality as a priority, and will be establishing a task team representing local CPPC sites to develop a plan for embedding disproportionality work within CPPC.

· On December 13, a small group of DHS staff, plus Gail Barber (Judicial Department, Children’s Justice), and Brad Richardson (University of Iowa) met with Susan Ault from Casey Family Programs (CFP) to begin exploration of possible CFP technical assistance to assist DHS is spreading our work to address child welfare disproportionality both systemically and statewide.  DHS is scheduling a subsequent meeting to develop a shared vision and goals for addressing disproportionality in child welfare.  This discussion would include a slightly larger group of key stakeholders (including Parent Partners, community leaders, JCS, Juvenile Judges, foster care youth, and providers).  Based on that discussion, DHS will work with CFP to finalize our technical assistance proposal.  
Early ACCESS
· DHS is required by the Child Abuse Prevention and Treatment Act (CAPTA) to refer all children age 0 – 3 years that were abused or neglected to Early ACCESS.  Between SFY 2006 and SFY 2007, the percentage of these children that received Early ACCESS services increased from 7% to 12%.
Education and Foster Care Summit 
· The 2-19-09, Gail Barber (Children’s Justice), Mary Nelson (DHS), and Thomas Mayes (DOE) will be meeting with Kathleen McNaught to review follow-up and next steps from the 12-5-08 Education and Foster Care Summit.    DHS will distribute the notes from the 12-5-08 meeting after the 2-19-09 phone call with Kathleen.

Child Welfare Provider Training 
· DHS and the Coalition signed the contract for the Coalition to administer the $250,000 child welfare provider training allocation in early November 2008.   The Coalition has developed a proposed training plan for the remainder of SFY 2009, and will have a proposed plan for SFY 2010 no later than June 15, 2009.  The plan includes 45 days of face-to-face sessions, focused on the following topics:  de-escalation, substance abuse and chemical dependency, engaging youth and families, safety planning and risk assessment, child development, clinical supervision, and the supervisor’s role in addressing worker stress.  The plan also includes access to on-line training.

Proposed Foster and Adoptive Parent Rule Changes
· DHS has developed a set of rule changes for foster and adoptive parent licensing/approval.  Among other things, the changes are designed to implement the recommendation from the Child Death Review Committee that DHS require foster parents to be certified in CPR and First Aid.  The draft rules also include language related to foster parents smoking while caring for children in foster care.  

· Prior to noticing the rule changes, DHS worked with IFAPA to gather input from foster and adoptive parents, and posted the draft rule changes on our website and notified stakeholders for “informal” public comment.   DHS received 101 comments in response to the draft rule changes from a wide variety of stakeholders, including foster and adoptive parents, agencies, and numerous health related groups that supported the rules related to smoking.   

· DHS is currently reviewing the comments and will be making modifications in the proposed rule language to address many of the concerns raised.  We anticipate noticing these rules in March 2009, with an effective date six months after notice in approximately September 2009.
Shelter Care Emergency Services 
· As of 2-16-09, DHS has signed contract amendments with 8 shelters to divert funds from 14 guaranteed shelter beds to reinvest into community based child welfare emergency services to children that might otherwise be served in shelter care.  The total annualized state funding associated with these beds is $471,960.  DHS recently received proposals from 2 more shelters to convert an additional 5 guaranteed shelter beds to reinvest funding into community based child welfare emergency services.  Following are examples of the types of child welfare emergency services being developed:  shelter diversions or short stays (up to 23 hours) by offering crisis interventions, problem mediation, and in-home shelter; problem assessment and linkage with community resources; in-home and telephone follow-up to families of children diverted from shelter; emergency assessment and triage activities to assess children’s need and arrange for appropriate services; and multi-community on-call crisis intervention and telephone help lines.  Some of the projects are specifically focusing on law enforcement referrals to shelter.

· The Child Welfare Partners Committee has chartered a Child Welfare Emergency Services workgroup, co-chaired by Margaret Wright (DHS) and Cheryl Goodwin (Family Resources) to work in partnership to create a vision and proposal for a statewide child welfare emergency services continuum – including shelter care and other core components – with some flexibility for service area specific needs.

Group Care 
· On February 13, 2009, a small group of DHS staff, plus Gail Barber (Judicial Department, Children’s Justice), Candice Bennett (Juvenile Court Services) and Sue Pitts-Fischer (Lutheran Services of Iowa, and co-chair Child Welfare Partners Committee) met with Susan Ault from Casey Family Programs (CFP) to begin exploration of possible CFP technical assistance to assist DHS in having conversations with stakeholders around the vision and role of group care within the child welfare and juvenile justice system.  DHS has scheduled a subsequent meeting with the same group
 to firm up plans for these conversations.  Based on that discussion, DHS will work with CFP to finalize our technical assistance proposal.

· DHS recently noticed administrative rule changes to rescind the rehabilitative treatment services rules in chapter 185 and move group care contracting into chapter 152.  These rules will also clarify requirements related to documentation for billing for child welfare group care services.  A public hearing is scheduled 2-20-09, and comments are due that date.  DHS received several comments prior to the due date, and made preliminary revisions to address provider concerns and provide more clarity.  DHS sent these out in advance of the public hearing, and will discuss them at the public hearing.

Legislation on Options for Growth Mechanism for Provider Reimbursement Report
· DHS submitted the above report to the General Assembly on 2-9-09.   The report is available on the DHS website under Reports – Legislative Reports, at the following address http://www.dhs.state.ia.us/Partners/Reports/LegislativeReports/LegisReports.html 

· DHS is currently exploring the possibility of engaging our fiscal agent in an analysis of actual provider costs and DHS payment rates for child welfare services, as described in the report.

Rural Homeless Youth Grant
· As noted in the December update, Iowa is one of 3 states that received a 5-year demonstration grant from the Family and Youth Services Bureau (FYSB) – Support Systems for Rural Homeless Youth: A Collaborative State and Local Demonstration (SSRHY).  SSRHY focuses on young people ages 16-21 in rural areas who are approaching independence and young adulthood, but who have few or no connections to supportive, family structures or to their surrounding communities.  Over the life of this Demonstration, FYSB will provide annual grants of $200,000 for a total of $1 million per Grantee State.  
· The first-year grant award is supporting a planning effort wherein the State works with FYSB and Iowa’s RHY providers - Foundation 2 (Cedar Rapids service area), United Action for Youth (West Liberty), and Youth and Shelter Services (Boone) – as well as community and faith-based organizations in each of the rural areas that are interested in becoming the Local Collaborating Partner for the demonstration. Together we are designing the approaches to the project that will be implemented over the remaining four years of the demonstration.   By May 15, one of the RHY providers will be selected as the Lead Collaborating Partner and efforts will begin in their community for years 2-5.
DHS Provider Partnership Steering Committee
· DHS and Safety Plan/FSRP
 contractors developed a “Child Welfare Partners Committee” to serve as a steering committee to guide our efforts to develop a stronger partnership towards improving outcomes for the children and families we serve.  Sue Pitts-Fischer (Lutheran Services of Iowa) and Mary Nelson co-chair the Committee, which includes 14 members – 7 representing providers and 7 representing DHS.  

· The steering committee met for a planning session, facilitated by Charlotte McCullough, on 12-17-08 to develop a shared statement of purpose, as well as specific workgroups to address areas identified by DHS and providers.  The group developed 4 workgroups and has solicited membership from providers and DHS, as well as other key stakeholders as appropriate.  The charters for the steering committee and workgroups, as well as steering committee membership, are attached.  The steering committee also identified additional topics for future workgroups, including design/procurement/renewal, fiscal/budget, and group care.  The steering committee has not yet identified charters for these workgroups.

Child and Family Service Review (CFSR) 
· Attached is the most recent quarterly data on DHS performance on the CFSR outcomes.

· Also attached is a PowerPoint summary of comments from youth in foster care that participated in focus groups during the 8 “mini-CFSR” reviews held in calendar 2008.

· DHS is scheduling a series of presentations to child welfare partners in March and April to share the final report from the 8 “mini-CFRS’s”.
· On 1-13-09, DHS held the first in a series of webinars for child welfare supervisors, this one focused on improving the quality of monthly caseworker visits with children.  The webinar was very well received by supervisors.  The second webinar 2/10/09 focused on promoting quality family team meetings, and the third, 3/10/09, will focus on maintaining quality practice while surviving hard times.
· Practice bulletins are posted on the DHS website.  The most recent bulletins posted are: Fostering Connections for Success and Increasing Adoptions Act of 2008 http://www.dhs.state.ia.us/docs/Fostering_Connections.pdf  - Permanency for Children: Achieving and Maintaining Adoptions http://www.dhs.state.ia.us/docs/Adoption.pdf  - Permanency for Children: Another Planned Permanent Living Arrangement http://www.dhs.state.ia.us/docs/0109%20PB.pdf  - State and Federal Indian Child Welfare Act  http://www.dhs.state.ia.us/docs/11.08%20PB.pdf 
Fostering Connections for Success and Increasing Adoptions Act of 2008 (FCSIAA)
· The Fostering Connections for Success and Increasing Adoptions Act of 2008 (FCSIAA) was signed into law on October 7, 2008.  This new legislation has built upon the Adoption and Safe Families Act to create additional support for child welfare practices that help children and families achieve safety, permanency and stability in their lives.   Highlights of the new legislation include:

· Health oversight and coordination

· Educational Stability

· Options for Subsidized Guardianship

· Fostering Connections Grants

· Tribal Access to IV-E funding

· Re-authorizes Adoption Incentives

· De-links Adoption Subsidy from AFDC income requirements

· Transitional Plans for Youth aging out of foster care.

· DHS requested state legislation in 4 areas for Iowa to come into compliance with the federal legislation.  

· Due diligence to identify and notify relatives within 30 days of a child’s placement in foster care 

· Assurances that school age title IV-E recipients are full-time students, and maintaining a child in their “home” school unless it’s in their best interest to change schools 

· Case plan inclusion of a plan for educational stability of the child while in foster care

· Case plan inclusion of a transition plan for youth emancipating from foster care

· On 1-23-09, DHS held a conference call with stakeholders to get their feedback on the legislative proposal, and subsequently worked with Legislators and the Legislative Service Agency to draft an amendment addressing that feedback.  As of 2-16-09, the Senate Human Resources Committee has voted out the bill, as amended; it is now out as SF 152.  
· DHS has also consulted with the Child Welfare Stakeholder Panel to get their input on various provisions in the federal legislation, including the educational and transition planning provisions, the relative guardianship assistance program option, and the extended foster care option.  We plan to continue to use this group to identify implementation issues and options as we move forward.
· DHS has set up a web page off the Better Results for Kids section of DHS website, where we are posting information about the federal legislation, as well as Iowa activities to implement.  The handout from the 1-23-09 conference call and an audio recording of the call is on the webpage at  http://www.dhs.state.ia.us/Consumers/Child_Welfare/BR4K/Fostering_Connections/Fostering_Connections.html
DHS SFY 2010 Budget
· The Governor released his budget recommendations on 1-28-09.  While the Child and Family Services appropriation was not subject to the 6.5% reduction from SFY 2009 state funding level, both the general administration and field operations appropriations that are critical to the support of service delivery, were.  DHS is still reviewing the potential impacts of the Governor’s budget recommendations, as well as the federal stimulus package.

· DHS Director Gene Gessow testified on 2-12-09 to the Health and Human Services Appropriation Subcommittee (see attached).  DHS child welfare director Mary Nelson testified on 2-17-09 to the Health and Human Services Appropriation Subcommittee (see attached).  

� George Belitsos (Youth and Shelter Services, co-chair CWAC subcommittee on permanency) was invited but unable to attend the 12-13-09, and will be invited to the follow-up conversation.)


� Family Safety Risk and Permanency
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