Toledo Study Group Meeting Notes

Friday, February 16, 2007

Hoover Building, First Floor, Side 2, Des Moines, Iowa

Prepared by Jim Chesnik

Study Group Members (names in bold were in attendance, underlined via telephone):

Tom Bouska, Department of Human Services Service Area Manager

Wendy Rickman, Department of Human Services Service Area Manager

Kathy Nesteby, Department of Human Rights, Commission on the Status of Women

Donald Wright, Council on Human Services

Mary Nelson, Department of Human Services, Administrator, Division of Child and Family Services

Deb Hanus, Superintendent, Iowa Juvenile Home (IJH), Toledo

Pat Hendrickson, Chief Juvenile Court Officer

Tom Southard, Chief Juvenile Court Officer

Eric Sage, Department of Human Rights, Criminal and Juvenile Justice Planning

Anne Gruenewald, Four Oaks, Child Welfare service provider

Cindy Cox, Clarinda Academy, Child Welfare service provider

Carolyn Hejtmanek, Orchard Place, Children's mental health provider

Mary Mohrhauser, DHS, Children's Mental Health Specialist, Division of Mental Health and Disability Services

Jim Chesnik, DHS, Division of Child and Family Services

Rep. Dawn Pettengill, Iowa House of Representatives

Sen. Rob Hogg, Iowa Senate 

Sen. John Putney, Iowa Senate

Guest:  John Pollak, Legislative Services Agency

Meetings are scheduled the 3rd Friday of each month, February – June 2007, 9:30 – 12:30 in the Hoover Building and via CIDS.

1. Introductions and minutes of Jan. 2007 meeting.  There were no corrections or additions to the minutes.

2. CINA Boys and IJH Update – Deb Hanus

a. Medication comparisons were made; most CINA boys are on multiple medications -- on average, 3.5 per boy.

b. This prescription pattern matches those of children in the Orchard Place and Four Oaks psychiatric medical institution for children programs (PMICs); in the Clarinda group care program, the diagnoses seem to match these children but the medications are not as highly used.

c. Deb H. will research for the March meeting if there is a connection between the diagnosis of a child and the meds prescribed them. 

d. Pat H. noted less interest in the meds as in which diagnoses lead to Social Security assistance.  The department will try to identify which residents are SSI eligible.

e. Per diems were discussed.  Information from the Coalition for Family and Children’s Services in Iowa showed $218.46 ’04; $209.76 ’05; $251.38 ’06; and, $237.04 YTD ’07.  (But, these include medical and educational costs).

f. Deb will break out information further for March meeting to clarify what % of the reported IJH per diems are medical costs and what % are education costs.  This should produce a reasonable estimate of what a comparable private provider per diem would be. (IJH overhead costs and how they are figured in will be identified (Deb and Karen Connell).

g. Also, if the TSG recommends the diversion of the CINA boys to private providers, the IJH business manager and DHS central office fiscal staff will need to help translate how the current per diem would affect private providers.

h. Most children have and IEP (individual education plan).  The Dept. of Ed formula is: it figures how much each child there would draw into a public school if placed there (see right hand columns on the “education” handout).

i. Educational staff at the IJH include 3 vocational, 7 aides, and 5 special education teachers.  Note the IJH asks all it instructors to get the special education certification.

j. Deb explained the IJH staffing ratios and related information (refer to handout sent prior to the Feb meeting).

k. Staff differences noted between the IJH staff and the Orchard Place PMIC related to degrees held by staff at each; tenure was noted as higher at the IJH (reasons?  Possibly the ability to move among the various cottages; also, Toledo is a small community that keeps people around longer the DSM, for example).

l. It was believed that private providers would have lower paid, better educated, and more transient staff.

m. Deb reviewed placement information and history (for future meeting: identify the destinations of the CINA once they leave IJH; Eldora?  Corrections?)

3. Information from parents’ perspective regarding why children ended up at the IJH (Tom Bouska and Wendy Rickman):

a. Common themes were multiple previous placements, earlier intervention may have changed outcomes, family dysfunction issues, mental health status of a parent(s) a concern, general good feeling about the responsiveness of the IJH staff.

b. Some parents were not contacted due to the termination of parental rights, no contact orders were in place, and incarceration.

4. Private provider perspective (Cindy Cox):
a. Private providers believe they could serve these children if: per diems were adequate; there was flexibility in program requirements; and, if the state could ease indemnification and liability requirements (Cindy will report further on the latter at March meeting).

b. When the CINA boys are diverted, there will be little support to backfill the beds with girls – they can be served by the private sector

c. Question raised: Would the per diem at the IJH be affected if children were moved into the community?

5. Request For Information (Jim Chesnik):

a. Ten replies were received based on questions posed about how the CINA boys could/should be served

b. Replies were varied, both that these children could be served in the community and that they continue to be served in some campus-style setting centrally located; strong lobbying came from the city of Eldora that they could be served there

c. Respondents included Eldora, three county attorneys, five private provider agencies, and one associate district court judge

d. Perhaps the most useful information gathered is that there are resources available willing to serve these boys 

5. Future meeting notes (see schedule at bottom and . . . ):

a. The April meeting will take place in Toledo on the IJH campus

b. The May meeting will be held  9:30 – 3:00

6. Issues carried forward for further discussion:

a. Identify main reasons placements leading up to the IJH are unsuccessful

b. Discussion of seclusion and restraint use at Toledo (discuss with staff at the IJH in April)

c. Continue discussion on how the mixing in care of CINA and children adjudicated delinquent

d. Information on how other states serve this type of child will be discussed at the April meeting, to focus on:

· What are states doing for this population group now?

· How are they served (public, private, centralized, across the state)?

· Cost?  How paid?

· In your state is this a placement of last resort, a safety net?

· How many children in this group?  What is the capacity to serve them?

· Contact person in each state identified.

Meetings and locations are scheduled for the third Friday of each month, 9:30 AM - 12:30 PM, or per the following.  CIDS telephone lines are also available for these meetings:

January 26, 2007
O’Connor Room, Hoover Bldg, 2nd Floor

February 16, 2007
Hoover, 1 SE - Side 2

March 16, 2007
Hoover, 1 SE - Side 2

April 20, 2007

Iowa Juvenile Home, Toledo, Iowa

May 18, 2007

Hoover, 5 NE - Side 2 9:30 – 3:00

June 15, 2007

Hoover, 1 SE - Side 2


July 20, 2007

Hoover, 1 SE - Side 2  (if meeting needed)
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