





















































= Be creative

= Retain the sense of urgency for each child

= How to create sense of roots and belonging if connections don not occur
s Prioritize Found Family Engagements

® Decision making with child’s team

® Clinical judgment that includes safety, location, and appropriateness
% Preparing Fragile Children for the Project

= Inclusion and support of child’s mental health professional

= Decision making with child’s team
¢ Continuing the Connection

= Strategies to progress and advance the relationship

=  When to modify the child’s permanency plan

5. Do It Anyway

It is understood that an existing system cannot change overnight. However, while avenues for
change are explored, a Finding Family Connections Project must continue as the benefits to the
child in the current system far outweigh the frustrations of staff and agencies who will work

within the system to find connections for children.
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SUMMARY AND CONCLUSIONS

In February 2007, Four Oaks and the Department of Human Services (DHS) did not realize the
significance of the pilot project they were about to undertake. Although there were many bumps
and bruises (and some confusion) along the way, the results of the project were noteworthy.
Project staff were referred 30 children in two service areas and set out to find connections for
them. Out of this 30, project staff found new connections, reconnected children with family, or

strengthened an existing connection for 97% of the children.

There were lessons learned and based on those lessons, recommendations for an idealistic
implementation of an ongoing project. It is a reality, however, that the system cannot change
quickly so that finding families fits beautifully into it. What has been demonstrated by the pilot is
success in the most challenging of circumstances. Despite these challenges, project and DHS
staff achieved results beyond expectations in a project that operated for only eight (8) months.
This in itself is a clear indication that Finding Family Connections works for children and should

be incorporated into the goals and permanency plans for each child.

We must not let the status of the current system deter the continuation of Finding Family
Connections. A balance between existing practice and the integration of this project must be
reached so that it can be successful. The belief and value that every child must have a permanent
family relationship is paramount to this work. Despite any shortcomings, this belief will drive the
practice and fuel the urgency to establish, maintain, and support connections for children in the
State of Iowa. The ball is in our court- we need to step up and take the shot, and then refine our

game (the system) as our skills and understanding of it improve. Let’s go for it!
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